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1. BB Objective

ASAR T 463 L 324 RAGER TR 8] (AT HARICASIAIE) FFRERAGME KR QAT R
#RCMS) NIEFF), ARIEGINIER K FFN LA —&K . HLMEFTE WM,
This document is designed to be a guide for Shanghai Ingeer Certification Assessment Co.,
Ltd.(hereinafter referred to as ‘ICAS’) to carry out Compliance Management System(hereinafter referred

to as ‘CMS’) certification activities to ensure the consistency, continuity and traceability of the
certification-related activities.

2. 3B Scope

A AFE ] TICASH &AL E FAR FINET A2 AR X EF) 69454,
This document applies to ICAS’s control over CMS certification process activities.

3. BA#T Responsibilities

® TN FINEFIHALE, FEAGRE, RN, BEFPHTELRATARLCLEZNIALT
1€ ; Market department is responsible for dealing with the certification application, provision
of information, quotation, organization satisfaction survey and other necessary coordination
works;

® FHIANFNEGRTF. FH4FTLRX., ¥ IAER, FHAEGRH, THESDHY
Ak Bow A%t X 69 #47A ;. The Audit Department is responsible for contract review, audit
programme planning, audit team assignment, audit itinerary scheduling, and assignment of audit
tasks and confirmation of audit plan.

® HAZK T HAZIAZM T R R FAAPIT ARG RGBT ARG O F AL T R
Audit team leader is responsible for preparing audit plan . conducting the audit and annual audit
programme planning after completed the initial audit;

® EMI R INIESR R, JEP AR 4E . KA 22 ; The Registration Department is responsible
for certification decisions, certificate production, issuance and administration;

® HAFTRIATMALSERFIREFTHEENEAREITF LR AT, TR KER
X (= WiE8942HE) ; The Technical Resources Department is responsible for professional
competence assessment and professional competence development planning (e.g., witnessing

arrangements) for personnel involved in the management and implementation of audits and
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certifications;

® RNk Simtid AR P L 2 H K LAY %) 2 ; The R&D Department is responsible
for the development of technical documentation necessary for the operation of the business.

® IR v LU MAY R AT A NIEE A2 49 15 F ;. The Quality Managment Department is

responsible for updating documents and monitoring the certification process.
4. INIEE AR FE Basic process of certification

@ iAiE ¥ iF Certification application

@ 4 R % Contract review

@ Wi < H A %7 4 B Application acceptance and signing contract

@ % 4% 7 % % % Planning for audit programme

® .3 % 4% 49 /& % Preparation for on-site audits

® %= F % (R F A% BB F A4 FNE) Conducting audits (initial audit, surveillance audit and
recertification)

(@ iNiE# & Certification decision

A2 AEH Issuance of certificates

5. INHER B R Mk B3 ElRI 4 Certification basis and Business Scope Classification

EHE F2AR R INGEVAGBIT 35770-2022/1SO 37301: 2021 {&HLE KRR £ K AL A A5H) AiNiE
&, INELFTEEAXI S LAAEEKRZ (CMS) NELHTEE £,
Compliance management system certification is based on GB/T 35770-2022/ISO 37301: 2021

"Compliance management systems Requirements with guidance for use". The scope of certification is

shown in the "Compliance management system  Certification Business Scope Form™.

6. INMEF2FF Certification procedure

6.1 A3E ¥ 3% Certification application

6.1.1 WiFiNiEA L #ICASIKIER K, RBEAT #iF4E &R T4 (LEE2RET) + The
organization that applies for certification shall provide the following applying information or materials as
required by ICAS:

(D)EATAIER(LEH T LB, FLEfEEAED AR BAKREALICIER); Proof of legal
personality (industrial and commercial business license, certificate of legal personality of an institution or
certificate of registration of a legal personality of a social organization)

(2) BUAF AR X H LA 2 69 47 BF T L AF (& A BF); Acquisition of administrative license documents
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stipulated in relevant laws and regulations (when applicable)

QRMNFEM L FENFEFTRAREE X EE, T, SATEERZIRE A XATHZLK;

The business activities engaged in are in compliance with relevant laws and regulations of the People's

Republic of China, compliance management system standards and relevant norms;

(4) 3 A HLE AR ZNETC B B R AL - E BN 0L, QL5 A R AL E T2 A ) 30 S Sh 30K 69 kS

AR 895U ; A description of the business activities covered by the scope of certification of the

compliance management system, including a description of the use of compliance management to support

the business processes of internal or external customers;

B)L#HINIERE AR B K E T/ E 4T LG SAEEIKRFZ; A documented compliance

management system has been established and implemented in accordance with the certification basis and

related requirements

6)h & A HEATINMA AL, AT ERAIFHAEZLIFH . The system has been running

effectively for more than 3 months and has completed internal audits and management reviews.

(7) B ENGITE, REENGITOGEERAER A GERA) L4, FFRBERT (S HHT
2 8414 % ) Inthe case of multiple establishments, provide a copy of the document certifying the legal

status of each establishment (when applicable) and complete and submit the "Multi-Enterprise
Information Request Form";

(8) RAEING F SHLE H G H NBLAA/IA % Provide a description/commitment of the outsourcer's

compliance management;

6.1.2 ¥ iF A GE 4 LR 4 69 13 8 % 4 ICAS A GE 8 45 5% < : The information provided by the
organization applying for certification should enable ICAS certification to be determined:

(D) wiFsa g ey £ A4k %% K ; The industry category and service requirements of the applicant
organization;

(2)w#FINIEAYTEE ; Scope of application for certification

Q)WiFA ey — x4 iE, s LAk, LG ATaGseAE, H R ERR IR E 69 b S AZ R S
B F VLR, AR AEAE A E R S @ A RAEST AR K 6935 5L 4-; General characteristics of the
applicant organization, including its name, the address of its physical location, a description of compliance
management support for business processes for internal or external customers, significant aspects of its
processes and operations, and any associated legal obligations

@) FF AR E FIFIGEHASA X — MR &, BHELEF, ANSHRTR, WX EEEAT
¥, ARERR, LE-ARKEARFHIREF X F; General information about the applicant
organization relevant to the field for which certification is sought, including its activities, human and
technical resources and, where applicable, its functions and relationships within a larger entity

(5) W IF 40 LR ) 69 P A % e A AP 69 91 L i3 42 6942 & ;. Information on all outsourced processes used
by the applicant organization that affect conformity
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(6)4 % 5 &HE IR R A K 89K 891 2. Acceptance of advice related to compliance management
systems

6.1.3 £ FIFM A, ICASTAERE P @EBLAE A6 X TIMEAAM TR, 15 FHITRRIA
ARG HTHER, UREANSRTFEELERES BRLEA XGEEEALEEL, HIP
B2 AL, DMRICASHIMT A G A& 312K P R INEEFN A RT . A TEREF I
A P IIES) B IARRTEE N B H AT LR REIR G0N, AR RIF S HIE F A% 89 R
35

At the application stage, ICAS may request the client to indicate to it the applicable requirements
concerning the qualifications of the certification body, the record of integrity and compliance with the law
or the background of the identity of the certified personnel, as well as the applicable requirements of laws
and regulations related to the preservation of state secrets or the maintenance of national security, and to
update the indication immediately, so as to enable ICAS to judge whether it has the qualifications or
conditions for the implementation of the certification activities for the client. The client may also be asked
to indicate the services it provides jointly with other parties within the scope of the management system
for which certification is applied, so as to better arrange the implementation of the certification audit;
6.1.4 T 3N B INGE P IF i, B A INGE W IF AAb AL AE BB AT R F AN, AHAFR: When the
Marketing Department receives an application for certification, it shall review and confirm the
application for certification and additional information to ensure:

1) $HETHFTL, PIFALNFGENFEMKEEEAGAL, FERS, TUAEITEH;
The application information is complete, the activities engaged in by the applicant organization are in
compliance with relevant laws and regulations, and the information is sufficient for the audit

2) fR& TICASINIES Wi 20 LR 2 A 4EAT € 4 69 J2 % %2 5+ ; Addresses any known differences in
understanding between ICAS accreditation and the applicant organization

3) ICASIANIEA At /) FHAE4% E3INIEEF) ; ICAS is competent and able to implement certificaiton
activities

4) FETRFHFGINECE., PIFEREERHT, TR F S 0018 AT H A R vl N E &
YR E (BF. 254, A EHRMF) ; Consideration has been given to the scope of
certification applied for, the premises where the applicant organization operates, the time needed to
complete the audit and any other factors affecting the certification activity (language, security conditions,
threats to impartiality, etc.)

B) HR#EFT HEFAFHNEGIITLTK. A record is maintained of the reasons for the decision to

conduct the audit.
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6) AT k4T H 69 IEH % 5, The correct implementation of the scope of accreditation

o R WIFETIANTHLSEE, NHLE6.13%Z G H %, If the application falls within a

accreditation scope, continue with 6.1.3 and subsequent steps

o R FIF G TINTHLSTLE, 125 FdbkA4& RMFEERMEGLSRATRAAN, W2
TERARBTE AT RBwids, ERFEFTAGELRANTARISHIES; W RE
FaES, #4:6.1.3695 3%, If the application does not fall within the accreditation scope of business
but falls within the scope of business competence approved by the Ingeer Advisory Committee, notify

the applicant on the same day, or at the latest on the second working day, to seek the applicant's
acceptance of the certificate without the mark of approval; if the client accepts it, continue with 6.1.3.
o R FIFETINTHLSTERH, CRETHEEROLSRATAAN, WETHRAKE
$AIHEREE P, “4abdt—F 695 5%, Ifthe application does not fall within the accreditation
scope of business and is not within the scope of business competence of ICAS, further steps shall be
terminated by notifying the Client on the same day or the second working day at the latest
6.1.5 T HMAME| P IFI L RARBIMLE ANATHER A, R (CMSFHRARL) ¥, *f
NEF S AT/ PIHEAASHUN, RIFEFHEE (ZHHEAY LA FE)
(MAP0350) . {iNiEAF) (MAP0312) & kiR Bl i 4% A %5 % P . The Marketing Department
will provide a quotation for the certification activity on the same day the application is received, or no
later than the second working day, based on the CMS Auditor's Day Sheet, etc.; when the applicant is a
multi-site applicant, the client shall be asked to complete the Multi-location and multi-site Project Under
Construction Checklist (MAP0350). The Certification Contract (MAP0312) should be faxed to the client
at the same time as the quotation.
6.1.6 7 %3P B MM A INE, & CGAESR) (MAP0312) R4— XAy A& 4 oy 75 KR4 P
1% 77 » Upon receipt of the quotation confirmation by the Marketing Department, the original Certification
Contract (MAP0312) will be provided to the applicant in duplicate in an appropriate manner.
6.1.7 T H3RAL B MM NG, BT % RARBARALLE AT B A¥ GAE ¥ 35 %) (MFP0388)
% F %4k, Upon receipt of the quotation confirmation, the Marketing Department shall forward the
Certification Application Form (MFP0388) to the Audit Department on the same day or no later than the

second business day.
6.18 THHARLFHERNG, LA G TR FIFLT ZRXRIESNEEFHM. 425 . AT
BR ARG EEmE ST LAEE IR F . After the Marketing Department determines the
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intention to audit, it shall promptly request the submission of compliance management manuals and

procedure documents from the audit applicant. To confirm that the applicant organization has established
a documented management system to achieve compliance management.
6.2 4 [ 1FF Contract review
6.2.1 FHEALEGRIFHFARLATERIFEH, L&, THLFART AN, SRWFHFAR LT
AR HFHATELSRIFFNAESFRORNERBERFREKR, ZHF—NEZ G T TARIEN
BRIFFERETERLE, FTFARLLZLSETONREEHTFEINEARBAIEE LTLE,
FEATF RERERRE . ARBRY BRI R L ETILR, GAEEKRRGFHITEARLS
% (CMS FBAKXE) #iTifE. SRIFFN, £FEUATAE:
The contract reviewers of the Audit Department shall conduct contract reviews, with the assistance of
marketing personnel when necessary. The contract reviewers cannot reduce the high level of risk or
technical level in the contract review stage, and should wait until the completion of the first stage before
downgrading according to the actual situation on site. The assessor will determine the number of
man-hours and the range of certified specialties required for the audit after taking into account all factors.
Any reasons for downgrading or upgrading, or for reducing or increasing the number of personnel days
shall be documented. The number of man-days required for an compliance management system audit shall
be evaluated with reference to the ‘CMS Audit Man-Day Table’. The following items are considered
during a contract review:
a) ANIFFEPFRIGFIEEERTH, AAREWET BT EPGEHRIR, ARKREETHE
R Z 69T A2 X% ;  Fully review the application information and materials submitted by the client to
ensure a clear understanding of the client's area of activity and the possible risks to the system
management system.
b) RIKEE FIRAT A5 E LAY HAM T Fa K P 2o AT 2 BGB/T 35770-2022/1SO 37301: 2021
(OME KR ZRBALAAE) * Akt 478 22 499E4%; Evidence shall be obtained that the
Client has identified other parties involved in compliance management and how the Client manages the
other parties in accordance with GB/T 35770-2022/1SO 37301: 2021 Compliance management systems
— Requirements with guidance for use;
) WHITWEHKRARL T ZUE TR (“e-based”) iTAEAL 44 £; whether the applicant's
management system is predominantly electronic ("e-based") process and documentation based.

d RELELHFH. BAEFHR—RLFA; Whether it is a combined, joint or integrated audit
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e) FTHIKALEAFHEHEH I, Subcontracting of activities within the scope of the management
system

f) ARTH A4 % Results of previous audits

9) ST ZHARAEA G FHATGEL, &4 )E: Consideration should be given to organizations with
multiple sites or containing temporary sites:

® R T EAAA M HEIIIF AR ITZALF 4 Availability of remote auditing using
computer-assisted auditing technology

® % PTE A R )Y A E EEE BN K K AEIAIER A F 7 Multi-site operations
organizations should identify the organization's headquarters as the contracting party for their
implementation of certification

® KHHLAEHNZEEGITEATIALE LIk B A B 694 F Ao 77 ik A& & KR A LR
AWRS, RALERREXGIFEEZHITEAEENE, WFEFRATENTIT;
Examine the extent to which the organization produces or delivers essentially the same type
of service according to the same processes and methods at each of the individual sites;
sampling can only be used at individual sites once it has been confirmed that all sites are in
compliance with the guidelines for multi-site operations.

0 —NMNRHFWEEF RN E B ETNGLIGAT, XA REIFR ST INER,
R K AL LE AR O A EIGER T 4939 P, The full range of sites in a service organization
that perform activities covered by the certification and are not ready to be certified at the
same time shall require the organization to identify the sites to be included in the certificate
of certification.

6.2.2 & BT W 6945 R A6 9% #44% . The outcome of the contract review should be able to ensure that:
(1)IR A 17 2 LG AT Ak K A e B 2 AR A9 A LR AR L AR G 45 M Fe % K Identify the applicant
organization's industry category and the characteristics and requirements of the compliance management
delivery process that correspond to it

()% 1B x40 047 k69 & HF AR A INGER F 2 £ K . Knowledge of national regulatory
requirements for compliance management system certification in the appropriate industry

Q)P IFAL AL EHIKZNEEALS, TABAITHA; Sufficient information about the applicant
organization and its management system to conduct the audit

(4)INGEE K A BAAABLI A A, B RS wiF4842; Certification requirements are clearly
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stated and documented and provided to the applicant organization

(5) & TICASINIE 5 wiF 4 4z A4EfT L4 69 32 % £ 5+;  Resolves any known differences in
understanding between ICAS and the applicant organization
(6)ICASINIER Ak /1 FHAE % £ 36INiEE SN ; ICAS is competent and able to implement certification
activities

(MFET wIFeIETTE ., wIFARGEERIT. TR 'F B E £ 60t 18 Fo AL AT HAC RS v IAE & 3
#9[® % ; Consideration was given to the scope of the certification applied for, the premises where the
applicant organization operates, the time needed to complete the audit and any other factors affecting the
certification activity;

(B)FR4F T 2 2 R4 F A9 & 49725 . Records were maintained of the reasons for the decision to
conduct the audit

6.2.3 A T 3K FCNASIA =T &9 H AL INGE LA BT 0 K 69CMSIAGE, ICAST KL BCNAS-CCL12%% 7 4%
# . For CMS certifications issued by other certification bodies accredited by CNAS, ICAS may

implement conversion in accordance with CNAS-CC12.

6.3 ¥ % M & %17 4 15 Acceptance of application and signing contract
6.3.1A 4 ¥ 3 49 < 2 Acceptance of certification application
N EERGYIES, THRTREZEINEY F; RG-S LR LR, TR iEL
WIREBAAN A AT E, KA R HIE T 3.
Upon meeting the requirements, the market department may decide to accept certification applications; if

not, the market department shall notify the applicant organization to supplement and complete, or does not
accept certification application.

T 3R B T EARBNIE W R 89 F & AR TAE T o
Market department shall store the whole record of the certification application.
6.3.2 %437 4[5 Signing contract

SR FALE, THHRE FIFH LT GUHESRH#Y (AP0312) , &RARH—XAL %
ERA. FTERARBIARLEE AT H N CFRIKZIAIEPHE> (MFP0389) Fudn %
W A A RS ST AR
After the contract review is passed, the Marketing Department and the applicant sign the Certification
Contract (AP0312), with the original contract in duplicate and kept properly, and forward the

Management System Certification Application Form (MFP0389) and relevant application materials to the
Audit Department on the same day or no later than the second working day.
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6.4 4% 7 £ 69 % X planning of audit programme
6.41 WHEEHE IR FTHA FITE Fie. §EZABRBEINITL TR,
Audit managers shall identify the development, implementation and management of audit programme and
improve necessary resource in audit activities;
6.4.2 7 F AR B F A R, MAWHRIRANAN X F R ES . LT AEF R AR E P E AR
7 it R AR A GBIT 35770-2022/1S0 37301: 2021 (&M E KR 2R AL A &) KA A
89N IE 89 & K . Program planning is the responsibility of the Audit Department and must clearly identify
the relevant audit activities. These audit activities are used to confirm that the client's management system
meets the requirements for certification to standard GB/T 35770-2022/1SO 37301: 2021 "Compliance
management systems Requirements with guidance for use" or other regulatory documents.
TEEEAR TR (ICASFH 7 £) + 69 #4284 The Audit programme owner completes the basic
section of “the ICAS Audit Programme”
THRAKAREHE, FTRAICASTALT £) 69 “F B FAH ERX” GERLMHAFT) Audit team
leader is required to complete the “annual audit programme planning” of “the ICAS Audit Programme”
(Annex page for details) after the initial audit
6.4.3 7 & F 4% A K A= % 4% i 9] Determination of audit man day and audit time

ICASHAE S HMLRAIIE L, REBF LN, Fik, FRAREL0EH. ANEZRL
AKizbg R B %, & (CMS FHARL) M5 2 F AKX
ICAS according to the information submitted by the applicant organization, sorting out its size,
characteristics,, the scope of coverage of management systems, certification requirements and the risk it

assumes and other factors, in accordance with the "CMS Audit Man-days Table" accounting and
determine the audit man-days.

Hf — AT AR E 09 it B R A A HLE FAR AR A6 A J, B AARL,
AR =42 —

The time required for audit of phase | shall take into account the degree of review of the company's
compliance management system documentation, and shall normally not exceed one third of the total
number of man-days.

6.4.4 % 3 Py &9 4 AF Multi-site sampling

S0 KX PR AR E AR R @8 Z ARG RS NG G AT, XL PraR sk T4
WA R AA et B B, RIBALIAE 6 S NPl % pr 15 8489 %> (MFP0350) , #12&
I8 A T R VARRIS & 9 P AR R W) LA F o T R R BB AR A EHRE B

BRI GNEE AT FH KRR F, wRE, NIRRT ME,
If the auditee's management system for which certification is sought consists of multiple sites or multiple

o
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temporary locations that are under the authorization and control of the applicant organization, a reasonable

sampling plan is developed based on the organization's completed Multi-Site/Multi-Location Request for
Information (MFP0350) to ensure that the management system for the various locations is properly
audited. The sampling plan should take into account whether there are regional elements to the activities at
the different sites that could have a significant impact on compliance management, and if so, sampling
cannot be performed.

FHFTERAHERNBEMRGE, F—F55 —F0 585 =5 A IER I AT 2847
W) BINEF Mo TS RO AT /G SRR H R MR A R, LEEKRAR, R
BTEE 5 AR, URZIEE M E LKA R S KT Fo LLUAT W AZ 6 45 R
Audit programme shall include a two-stage initial audit--surveillance audits for the first year and second
year, and recertification audit prior to certification expires in third year. Determination and any subsequent
adjustments of the audit programme shall consider the size of the organization, its management system,
the range of products and processes and complexity, as well as the level of effectiveness of proven
management system and the results of previous audits.

W F B IAE T E B £ 69 7 5 & 5 BIRS-EF) B IEAT I #AT

On-site audits shall be conducted during the normal operation of product production or services activities
which are within certification scope.
6.4.5 A7 % ¥ # Initial audit

MR Gy — N BN BEAANRNEGTAZ, AT EZRL—REAAF (06.6.22074) , —Hi&
BT, —HBREZAH#IT, THIT—HRGAGFEGHFILILG66.24,
Initial audit includes stage 1 audit and stage 2 audit. In general, in order to achieve the objective of stage 1
(stated in 6.6.2.2), stage 1 audit shall be on-site audit. Refer to 6.6.2.4 for situation without on-site stage
one audit.
6.46 FZB R FZIARNAN, FHRENLOELEEP N TEAETE T @, SR LT @ LA
B B RR . ZRARE P R EET G EE TGN, FZTEHf RN
OIEAEAT R BT B FAIET HIRG W T H ¥ FIGER P AT E A,

The Audit Department is responsible for identifying the audit objectives, which should include checking

the client's planning for the compliance management aspects, the compliance system aspects and the full
compliance lifecycle. It should also be ensured that the client is aware of and manages the risks associated
with each of the compliance management topics. The scope of the audit and guidelines, including any
changes, shall be determined by the Audit Department, with the assistance of the Marketing Department,
in consultation with the client applying for certification.

6.47 B ZRMBHLART H TR L F AL AR E E RFAMAE L 49CMSIT R, ICAS
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EAVA ﬁ’ﬁ'—%’{’fﬁ’

The organization shall be asked to indicate whether there are CMS records containing confidential or
appropriate anti-counterfeiting clearance

m R s 42
sensitive information that cannot be made available to the audit team. ICAS shall determine whether an
CMS audit can be adequately performed in the absence of such records. If it is believed that the adequacy

of an CMS audit cannot be assured without auditing CMS records with identified confidential or sensitive
6.5 3.3% W 4% 69 /& & Preparation for on-site audits

information, the organization shall be advised that an audit can only be performed if it has obtained the
6.5.1 7 & % # 4L Determine the audit team
6.5.1.1 ICASIAIEFS

T AGINEF A R LB & A HE IR ZINER 4. The auditor appointed by
ICAS must be qualified for compliance management system certification
6.5.1.2 F 20 5 B BT A HLE FEAR F IIE T A& 69 A% R

28 7%,
technical capability of the audit team

TR EET

ol B0 T AR AR F K AN 5%
e A H

% R AE /1. The audit team shall be composed of auditors who have obtained the qualification of
3 A i \
CE B, Tk T

compliance management system certification. Technical experts may be added as necessary to enhance the
RKEXIA

6.5.1.3 EA AR AL ME L TAFE i Aodd iR 9K ERTUARA FHARN . BRERE
T HAR T
6.5.2 FAZE H 5T

WARRAPHRRASHETAFE AR EN, 2R

supervision of the auditor and may advise the auditor on the technical adequacy of the auditee's
KEP R FHARRGFENL,
R, A

management system, but the technical expert may not act as an auditor
Ci e L
L s B R B AR 2R AR

% W . Technical experts with relevant compliance management experience and
specific expertise may be members of the audit team. The technical expert shall work under the

| CASP58C

REBEOARLFETEARZE BB ELHFTEIANBT AL E P A WA, I
issue the notice of dispatching of the audit team to the client and the audit team at the same time before the

RANBF R, do R B P RINFAZEARFZEARR,

The personnel in charge of dispatching in the Audit Department shall
document review to solicit the opinions of the client and the members of the audit team in order to avoid

)| ;ﬁ‘;ﬁl
conflict of interest. If the Client opposes the Audit Team or the Audit Team members and declares that
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there is a conflict of interest, the Audit Team members shall be adjusted immediately.

6.5.3 s A% 7% & Sampling accuracy

ARIES G A6y B AH M, WA XETHIL&: To ensure the accuracy of multi-site

sampling, the audit team should focus on the following points:

® B RAAT IR EF, EWIEESRIIFFAG ST ENIT N E S e K
“F: Appropriate sampling levels should be determined during the initial contract review and
subsequent audit activities by identifying discrepancies in the following areas:

1) &, Blde: FHPIAAE, RACMSAIE R EINES B A 61583 AT ed4E A ; Location, e.g.,
size of premises, or use of temporary premises within CMS but not within the scope of
accreditation;

2) R4 service

3) Bi%&; client

4) B 5IR 53465 F Ak Ty ()4 A 3R AR 4 77 L A 4 4 77 69 R &) ; Others involved in service
delivery (e.g., internal groups, suppliers, customers as suppliers)

5) &% ; language

6) FIIKF 49 B LA Localized changes in management systems

7) kRN ZE K Requirements of laws and regulations
® K PFCMSTEREFEFARKEMHA, ZEF LA TICASH R E, HIRILLE

W AT 69 B & Ao AL & . A representative sample shall be selected from the client's CMS
range. This selection shall be based on ICAS decisions and reflect the factors and
randomization described in the preceding article.

O FHHXRINEAXEFEALAZTHER, FRZANEFTZAGIFENAEE
CMS4 e B A A K& a4 A, The planning of the audit program shall take into
account the requirements in the above two articles. The program should cover a
representative sample of the full scope of the CMS during the 3-year cycle between

certification audits.

6.6 57 36 F % (MK F 4 BB F M4 FINEF ) Conducting audits (initial audits, surveillance audits
and recertification audits)

6.6.1 ¥ 4%+t % % %) Audit Planning

| CASP58C Page 12 of 53
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FHARKEZH TR R ARE P E AR LA RE R XIREpiE (BP AR
fEat) fo (FHMkiE@sPB) (MFP0308) A3 wHHFHI MAAR. FHZAKILIBZHA
REFZERBE, SFERGIAE, B, REDFOFHIAEPBRLEFTZERN . FHIAF
BB A JE AL A AT RAET I, EH5EE, FHARILBTAR Lt RI#TTZ, F
Bt RE B — RO REE, ARAFRK, MEAGFHRENGEE, FHEEGLATIRAL
28, HEEATEE:

The audit team leader shall refer to the description of the client's management system document and the
related function allocation table (when provided by the client) and the "Notice of Audit Team Dispatch"
(MFP0308) to reasonably arrange the audit time and personnel when arranging the audit plan. The audit
team leader or his/her designee shall consult with the audit team members and assign the audit work to the
audit team members for specific processes, functions, or activities, etc. The audit team leader or his/her
designee shall consider utilizing the resources. The allocation of audit work should consider the full
utilization of resources and time. After the assignment, the audit team leader or his/her designee should
review the plan, which should be flexible to allow for changes. As the on-site audit activity progresses,
changes in the scope of the audit may be necessary, with attention to the following matters:

a) WA X ARIEALF A X The audit program should reflect a process audit approach

b) EJFAERATERF A, Trainee auditors may not audit alone

C) MR R ARTHATHEA; Observers may not perform audits

d) BREFRELAPEAFXBEXBOFZROER; AFTHEARBEHKRED. BRRERETR

THAFTHERER . ACRRERERE, BREFRERIEFTNIATREIFEEE;

Technical experts must be assigned to accompany auditors in critical areas; provide technical
advice to auditors. Technical experts may not be used as auditors. For the sake of seriousness and

confidentiality, personal records of the technical expert's accompanying process shall be kept on file;

e)  JLIEFAL R T AE A FAZLA R, A TR AL, T B AL A8 AE A F ALK L
PR, STAEA FAZA AR R BB A A% Witness auditor can be a member of the audit team.
As an auditor to witness, can not be audited at the same time, but as the audit team leader to
witness, can be a member of the audit team to participate in the audit at the same time;

f) WA A E A R & A8 Audit time is normally 8 hours per person per day;

) FHERARL5 (E4F5B) F—2; Theaudit time should be the same as in the Task;

h) FAZFTXNEEGFHZARKFEZAKRKBLHOAR TR 8 TAAFRELEGFZAK K

| CASP58C Page 13 of 53



2B iR 5% # 4 400-633-9001

’é\ﬂ% ﬁ'ﬂi % ‘i«k‘il'sgﬁ ﬁ’ﬁ”.}% Tel: 0086 021-51114700 Web: www.icasiso.com

Hohil: BT AR L 7 4623685 1 5K E 31F/25F/18F/8F

FHAKBTOAR TR, HASIHEHEMMARZE, FHEAKE TG HZAT RN
et aIN, LR TAGHTELIRE, FTAGAETHR LEFHA, AETRER
LRBR, FNAHFHEKG AL The audit plan shall be completed by the audit team leader
or the person designated by the audit team leader. If for any reason it cannot be completed by the
audit team leader or the person designated by the audit team leader, and it is completed by other
persons designated by the company, the audit team leader shall confirm it before the on-site audit
or on-site, and make appropriate adjustments if necessary on-site, and sign and confirm it on the
audit plan on-site. Adjustment shall not violate the above requirements, otherwise it is the
responsibility of the audit team leader;

KR i AU B L AR W MPT & 69 8 1] % R CNAS-CCL4: 2019% (CMS FHAXREL) #9&
K ; The time taken up by the use of computer-assisted remote auditing meets the requirements of

CNAS-CC14:2019 and the CMS Audit Man Day Table;

) Bl—F MBI RS xt B — K A k& 8 # AN JE B . The same audit team cannot evaluate the

9,

same enterprise for two sequential cycles.

At FAZ N IR IAEA NG WAL, BIEFH R S IEF A% £ A LI eF 2 B4 331
DERBNER B F AL, F AR R L4 AT B & T AR 44N . New auditor first test witness for
on-site witnessing, and the witness auditor and the witnessed auditor should have at least 1 hour or
more for some of the provisions of the audit in the same group, the audit plan should be sent to the
company before the audit department to confirm.

W A% X 2 @45 The audit plan should include:
® # 1% H #9 Audit purpose
® ¥ 4% /& W Audit principles
® F 4% J& H Audit scope
@ 1L F ) R A B AR L R A
The organisation and functional unit or process that will be audited
@ I W 4% &3 49 B #AF= % ; The date and location of the on-site audit activity;
OILG F L EN AT A Fe TR, QIEE X FHT EEEN SN FTLERI;
The expected time and duration of the on-site audit activity, including meetings with auditee
management and audit team meetings;
© AL LE AR R Aw @) F 89 A4F A AR
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The roles and responsibilities of audit team members and guides;
@y F Ay K4 X IRF H & L a9 TR
Allocate appropriate resources to the critical areas of the audit;
M B AE &I, EYE, FHRILE @R
In addition to the above information, where appropriate, the audit plan should include:
® ¥ 7 5 F A% 7 494X 4& ;.  Identification of the auditee's representative;
® ¥ 4% Pr{% B 6935 5 ; The language to be used for the audit;
©® F 4%k 49 £ 4 ; The theme of the audit report;
@ 5 = HE (3l %% 365 ) 5 Logistical arrangements (transport, on-site facilities, etc.);
@ % EF w; Confidentiality matters;
OF MG EHN . NGFRENTTHA, FHARESEFHRELTIFFER, IF
RXLFHT . LEBITOET R XL EFTHAK, RFHIFoFHmERLTZ T
VARR e o AEAT 2245 209 F At X 2 2 4k B F AL ATAEIF & T 89 Bl & o
Audit follow-up activities. Prior to the commencement of the on-site audit activities, the
audit plan shall be reviewed and accepted by the audit client and submitted to the auditee.
Any objections from the auditee shall be resolved between the Audit Leader, the auditee and
the Audit Client. Any changes to the audit plan shall be agreed by all parties prior to
continuation of the audit.

TR B TR TR KR Fe R, Pl T F AL KRG, ARE T,
FHBAAE, BAKNERBINEIROIE—RALTE (Bl B ERRAGFHR) i, £k
A TEE TR AFEZEANGELCE, AT EE0CE S 5IGET R b #EEE—
.

The scope of the audit appearing in the audit plan should indicate the area and boundaries of the audit.
For example, the actual sites, organizational units, activities and processes to be audited. When the initial
certification or re-certification process consists of more than one audit (e.g. covering different sites), the
scope of a single audit may not cover the entire scope of certification, but the scope covered by the entire
audit should be consistent with the scope described in the certification programme.

FHARRAEFEAN L ETHAKETELAB, FHABERFTZAK R FTHING HL
H, BT R, REB, BEFFT, LN ELFRTRARTTRTES 0. £
Fils b A E VAT ER:
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Audit team members should communicate information with the audit team leader prior to the audit.
The audit scheduler or audit team leader is responsible for confirming logistical arrangements, such as
method of transport, route maps, pick-ups and other matters. The audit team leader and the auditee each
hold a copy of the pick-up notice when necessary. The pick-up notice shall state at least the following:

® UAMAUIE. KEAF IR, hREE, TR B A

Plane flights, train/bus schedules, departure time, estimated time of arrival, etc;

® i ZE e & Pick-up location;

® FHUIARRATH TR, 15 AHER L IE;

The roles of all audit team members in the audit, their names and contact numbers;

® THMAHFHAE) LA, FhMA, FEAGT XBREEAKR T X;

The auditee's company name, audit address, method of contact and contact information of the pick-up

person;

® FHMUMKAZTX; HFEBL LNRFLEAREALIR, &P EFHNGEF B0 R

EAETZEET (REMEAN, BARCH AT NBrFHARR) , ARFHELE
T AT B IRATAR K AT B

The contact details of the audit team; the information on the pick-up notice should be ensured to be

accurate, and the pick-up notice signed and confirmed by the client should be kept in the audit file

(when this is not possible, members of the audit team should be notified in other effective ways) so

that the audit team can obtain the relevant information in time before the audit.

THRREICASIMENT &, REREF, RE, AHEHT,

Auditors represent the image of ICAS and should be neatly and steadily dressed and a suit is
appropriate.

WA RKELAETENKTEEN PR RNEHRIER T RIFANEER P E—RK, FHA
K AR R B B TR FAALAL R F R

Audit team leader should agree with the applicant client on the presence of observers during the audit
activity and the reasons for their presence before the audit is carried out. The audit team leader should
ensure that the observers do not affect or interfere with the audit process or audit results.

HENFHRREE— L@ FER, REFTHRAREE P FITER—R. FHRAKEHREGF I
HRRTHF LRI TZLER,

Each auditor shall be accompanied by a guide, unless otherwise agreed between the audit leader and
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the client. The audit team leader shall ensure that the guide does not influence or interfere with the audit

process or results.

6.6.2 % — Y £ % 4% Phase | Audit

6.6.2.1 L ¥ 4 Documentation Review
BPARMBET TN, L5 LA E S, 22LE P ARE, F5FH At

RAELFAZ R . If the customer has not yet provided the management manual, procedure documents

and related documents, the customer shall be requested to provide them in time, and the manual

documents shall be provided to the auditor in time.

Q) IMHFHEAELFERRABRERGA L, OFHAKE LK. The document
review shall be participated by professional auditor or technical expert. Signed by the

audit team leader to confirm.

b) X #F AT, #RIEGB/T 35770-2022/1SO 37301:2021 { & E KR 2K AL A5 @),

VAN L6 A R G R E T AR E K OH % AT £ K, The document review
is based on GB/T 35770-2022/ISO 37301: 2021 "Compliance management systems
Requirements with guidance for use™ in order to confirm that the organisation's documents

cover the requirements of the standard and meet the requirements of the standard.

C) LMF )G BRI FHIRE . LF P BRI P AR E 5 & & 76 P A 29T & A

MFP0374 {32 ALEF., —MBFHRLLAFAFEL) ¥, FHAREFH TAS
FHRARXALEF . LFFRIAGEAEE—/NTED QRS A, RIPELAF
TR IO GA TS BRI FZAr < &; A document review report shall be
completed after the document review. Issues identified in the document review or requiring
written clarification shall be recorded in MFP0374, "Management System Document Review,
Phase I Audit Conclusion and List of Issues”, which shall be signed by the auditor and
submitted to the client prior to the on-site audit. Problems identified in the document review
need to be submitted to the company within one working day, the deadline for correction of
non-conformity found in the document review should be completed before the phase Il on-site

audit;

d) LHFHRERBENIZE P FZEE. The document review report should be filed in

| CASP58C

the customer's audit file.

Page 17 of 53



2B iR 5% # 4 400-633-9001

’é\ﬂ% ﬁ'ﬂi % ‘i«k‘il'sgﬁ ﬁ’ﬁ”.}% Tel: 0086 021-51114700 Web: www.icasiso.com
bk F T A L T #2368 5 46 44 K JE 31F/25F/18F/8F

&) XFARAETLF AN, BMFP0374 (KRR LT, —NEFHLLELAFAF
BN P BRG] R S —AZ IR AT AT W AT 2 69 F M RAZ A LA KR T,
FHEFHIN, LR E A& A&MiEdE; Document review personnel in the closure of the
document review issues, should specify in the column of corrective measures cited documents
in MFP0374 "Management System Document Review, Phase | Audit Conclusion and List of
Issues" the article number of manuals and procedural documents corrected in response to the
document review issues, and sign to confirm that evidence of conformity should be retained,;
f) LA FAZ T ARG RAEERITFART FCEARTEFEN, BAER A F A%
AT R, HE2REFLETPHEEEF. When the description found in the document
review is not in full compliance with the actual situation or the scope of the application, it shall
be given as a description of the document review issue, and the customer shall be requested to
give a written clarification.
6.622 H—NWERFZEETIFELGIAGHT, FRAROLLKE:
The Phase I audit shall be conducted at the applicant organisation’s site and shall include:
(D% 2 P iFaeay &g 2Kk Z& L ; Review of the applicant organization’s compliance
management
system documentation;
Q)M P IF B R GBAE G ARG G BARF N, FEFIFALGAR#ATIFE, AHZE MK
W M 09 /& & 15 2L ; Evaluating the specifics of the applicant organization’s operating location and site, and
discussing with the applicant organization’s personnel to determine the preparedness for the Phase Il
audit;
QR)F L wiF MBI FeF i oA E IR ZAREE K6 H L, Review the applicant organization’s
understanding and implementation of the requirements in the compliance management system standard;
QFEVFAERAET ZARMASIRA G TREGIRF A X EEENA L E KA LB FTHE
JL; Review whether the applicant organization has systematically and adequately identified the laws,
regulations and other requirements related to the services provided and their compliance;
G)YFEF N FZNETROGEEFIL, FEFRARBLEZ MR THA@T; Review the
allocation of resources required for the Phase Il audit and discuss the details of the Phase Il audit with the
applicant organization;
()& PR ASNE KRR T4 F B AR, THAFHAELERSES, ARXNE NN T RRH®E
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& ; Understand the applicant organization’s audit preparedness in the context of its compliance

management system policy and objectives, and provide a focus for the planning of the Phase Il audit;
(M) FIFARAE RN ARAT ARFRE ETZIPF, ARSI E KR 6K A2 AL FIET
RO R F Y BF A ATk & . Evaluate whether the applicant organisation has planned and
implemented internal audits and management reviews, and whether the level of implementation of the
compliance management system can demonstrate its preparedness for a Phase Il audit.
6.6.23 3% FHTREXEGRELTYIHIFTNBERCARRMEAICASE A 0E &0, N LB H—
MEFH, EEP QNG LRE LN, FRLRFHFITF, IAFALT, FEWE—H
B F H et A . When the customer is unable to provide ICAS with sufficient information at the
application review stage due to information security reasons, the confirmation of the above information
shall be supplemented at the customer's site through a Phase | audit and the application review shall be
completed. In this case, additional time is required for the Phase 1 on-site audit.
6.6.2.4 ICASIAIE &K 5 — I BUH AZ KIS s AR Fn PR 2048, B RANEMIIRXEN, £
S BRFEPTRAAZANTFS6F A, ICAS shall document and inform the applicant
organization of the findings from the Phase I audit, including identifying any issues of concern that may be
judged as non-conformities in the Phase Il audit.
6.6.3 % — M B ¥ # Phase Il Audit
F M TR AR EFAINEFT AR ST AT FARGH TR

The Phase Il Audit shall be carried out at the premises of the applicant organisation under conditions

that are conducive to the performance of a Certification Audit.

WRF—NEFERE R rAFEES N F A EA, X RS H W W a7 2] 3
Fo BMBFZYAMNABLAPIFELGAGHITER, TERFTZ, FNPFALGEN
TIARFR AL APTA E R AGNERIE B R, FHERAGHEFIGEEM, P EEAXEZFIRAS
RGERSRAT NG IRNEEN, FIEF SV HARGSATEETNZAEL .,

If the Phase | audit raises issues that affect the implementation of the Phase Il audit, these issues
should be resolved prior to the Phase Il audit. The purpose of the Phase Il audit is to evaluate whether the
applicant organizations’ compliance management system meets the requirements of all applicable
certification bases by conducting a systematic and complete audit at the applicant organization’s site and
to judge whether to recommend registration for certification. The focus should be on whether the applicant

organization has adequately identified the importance of the compliance management process and
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confirmed that it is compatible with the applicant organization’s compliance management activities.

6.6.3.1 A 454 1L Opening meeting

SNHFHEKEIR, FTHARN., TFBETETRE, TFHROPFRRERIAL T HALR, £
kALK, W

SHAR (LFEFTHARR) Be (£2%) (MFP0312) L& 3| dF
mREA (BRRRELREL) (MFP0313) BIF T4, R L% B 692 2R e Tt
HEZES, FiLMEAREGHAR N EOETINRE, F@EETHE P HFZIZGHRE
A=, 2N ELHEERRT T EILA:

The meeting is chaired by the Audit Team Leader and attended by members of the Audit Team,
management of the auditee, and the responsible person for the function or process being audited. All
participants (including Audit Team members) shall sign in on the Sign-In Sheet (MFP0312) to be kept as
a record by the Audit Team Leader. The Audit Team Leader uses the Opening Meeting Checklist
(MFP0313) to convene a opening meeting, the main purpose of which is to briefly explain how the audit
activity will be carried out and to give the customer an opportunity to ask questions, and should include the
following factors. The level of detail can be consistent with the customer's familiarity with the audit
process and should include, but not be limited to, the points below:

& WUGTNBHEAH; QHERNENBAAE;

Introduction of participants by both parties; including a brief description of their roles;

® NBFEH/MM. FHAM., FHIKRE: HEFAIGNMELR, H@%E P RsdmERE

AINGTE B AT A BEEPFAINF LA ARG R HEE L~ &

Introduce the nature of the audit, the purpose of the audit, the basis of the audit; confirm the scope of

certification with the customer and explain to the customer that the audit will sample according to the

confirmed scope; confirm with the customer whether there are products prohibited by law within the
scope of the audit;

® L5XPHINEHGI, WwRAZAGRZ GG, AT HIEFIFI K F IR,

RIEE /T (ZHMEAS AR AFE) (MAPO3S0) , ZXFHAT, FHAK
KA MIRETZTR], ARFTEEENA S FHRAKIKNA D RILGPT i T %
AR, 8% F A3

Confirm the audit site with the customer, if it is a multi-site or multi-temporary site, and the audited

party has not declared it to the organization at the time of application, the customer should be asked to

fill in the "Multi-site and multi-place Project Under Construction Checklist” (MAPO0350), in this case,
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the audit leader should reasonably adjust the audit plan to ensure that the audit covers all the sites; the
audit leader should notify the Audit Department when he thinks that there is insufficient
on-site/location sampling or auditing man-days involved.
® 5 & P AN P69 B R e &R 8 B I 1% 9 BT R G A R 8 T AF A%
77, VAEE R A H A% T A R A BT R BGNAE
Confirm the authenticity and legality of each site/place with the client, especially confirm whether
the place actually belongs to the audited party, in order to avoid the audited party borrowing other
people's place to obtain certification;
® 5% PNk LRGSR,
Confirming the legality of the company name with the client;
® FHINH AL X
Confirmation of the audit plan;
® FHINTAZM A E P A B A8 RE
Confirmation of communication channels between the audit team and the client;
® FINT AR K Ao H AL AR EAGENAM I FAZ R or, H AR F R (QEFTAREF o F
%IESR) BPAT
Confirmation that the audit team leader and audit team representing the certification body is
responsible for the audit and shall be in control of executing the audit plan including audit activities
and audit trails
® LHF Al X e, Plde, KRARGIEE, i, AwAR, FHhAf
% BT E TR Z ) B N i A BUA BAEAT AT 8 T A
Confirming other relevant arrangements with the auditee, e.g. the time, place and attendees of the
closing meeting, ad-hoc meetings between the audit team and auditee management, and any new
changes;
® ] BB AL E N he AT A s
Briefly describe how the audit activities will be carried out;
® BLEAHALAT R &) M 7T ik
A description of the sampling methods used for the audit;
® NBHAAL;

A description of the audit procedure;
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® HLHMGFHLERAMBERLER; AT ERFER., BT EAAE G Z LA
W32 Ty ik, VARSI F B

A statement that the on-site audit conclusion is a recommended conclusion; a statement of the

definition and treatment of serious non-conformities, minor non-conformities and observations, and

the extent of their impact on the on-site audit

® SHREREAMAGXKREF T,

Announcing a commitment to confidentiality and confirming matters relating to confidentiality;

® SAHNIENB;

Declaration of impartiality;

® FINFHAEMNNiES (LEE) ;

Confirmation of the language to be used for the audit (if necessary);

O HINFAZMATE T RALE QBB o, B, GBI, FaifRy)

Confirmation of the resources and facilities required by the audit team (temporary office,

communications, transport, labour protection);

® FHNFHATHNZLEER, w2l sBrF (AAN) ;

Confirmation of safety matters, emergency and security procedures for the audit and the work ( if

present);

® NABIERARMNERFZHESE (qF. Lik. KL) ;

Describe the role of the accompanying person and arrange for its implementation (guide, witness,

liaison);

® X THAAIAZRKAF AT

Procedures for dealing with disputes about the audit process when they arise;

& ARLHFEREFNFEDN,;

Whether there are matters that need clarification;

® ZHEX WA AN T E

Arranging for the auditee's supervisor to speak;

® Ji¥ (FUIUKITLE) (MFP0348) RHE AR+ R B (ERI) ;

Handing over the form Professional Handover Record (MFP0348) to the technical expert for

completion ( when applicable);

® i ICAS IAE 8 & KMIF B R 2 BUTR;
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Take records of the opening meeting as required by ICAS;

® GLUATTAE P kY 4t

Describe conditions for possible suspension;

® FHINVUEIRH R F ARG RKRE GEAR) ;

Confirming the status of findings from previous reviews or audits ( when applicable);
® FINEFHTHEmE P FHRAALRALATRIE &

Confirm that the client will be informed of the audit process and any points of concern during the

audit;
® iLE P IRIE LA
Opportunity for the client to ask questions.

6.6.3.2 % #% *F 69 4 il Communication during audit

1) RBEPFOFZCEAR LA, FHAKE ZH L R0 B RE R AB T X
According to the scope and complexity of the customer's audit, the audit team leader shall arrange the
necessary communication channels and communication methods;

2) A RARE —RA LR, FHAKEHERELTHENRET R FFEG R, MR
When the audit lasts more than one day, the audit team leader shall organise a short meeting within the
audit team every day in order to:

a) =R #13 .4 ; Exchange of information;

b) W AR E L, Assess the progress of the audit;

C) LN, TATHBFAZAA RN 69 TAE, If necessary, redistribute the work of audit team members.

3) MAMEHRR AL G RALE, FHAKEZHEE P BIRF ZEE R ILBA K o
Depending on the scale of the organisation and its complexity, the audit team leader shall keep regular
briefings to the client on the progress of the audit and related circumstances.

4) FHABREFTHT KNEXRF A, RARRETZAK, Fhuak5EFAE,

Audit team members should report to the audit team leader when they find major non-conformities
during the audit, and the team leader should communicate with the customer.

5) FAZEMR R e KA L TEEZ NG5 R K FIAN, BEHEFaTFHREKRRSE, L&,

RLBARE P o
Audit team members should point out and report to the audit team leader if they find problems beyond

the scope that cause concern, and, if necessary, should inform the customer..
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6) BRMUYFHIEEIL THFZBORLEEIN, RETHELELRZATROFH., T, Pldoxd
A& FLE, $FHAKE E5EFHEIPUTKER TR E P B 2 2 ANMUEE P L F . AME 6
T AE BT 7 X

When the audit evidence obtained shows that the purpose of the audit can not be achieved, or shows

that there are emergencies and major incidents, accidents, such as security risks, etc., the audit team
leader should contact the Audit Department and consult with the client to determine the remedial
measures or suspension of the audit. The following remedial measures may be considered:
Q) EAT L HEF M AF T R
a) Reschedule the audit time and audit plan;
b) A FHIAX], N ALEERIFETA AN K KIBR TG I HE o 8] SR IZF 5
b) Modify the audit plan, and schedule additional time to follow up the audit for the relevant areas where
major non-conformities exist;
) ALEFHZAYRFHILA,
¢) Change the purpose and scope of the audit.
7) BAGFLE, B LAR, LA, HARIBAFHERALT L, FHAK AT EHICASIAIEF
HABAFIKZ TS (L 2 ¥iF) (MFP0360) , B4k B F NG 4 = 4\ 8] F A3 AT P F .
FHHTH AT ETHEAR ATE LT, st FNELSERAOE R R/ AL LARKGT R HZ
TRFRTERTHEARBRHEE:
(7) When the on-site audit, there are changes in the number, name, address or / and audit scope of
companies, the audit team leader is responsible for contacting the ICAS certification audit department and
fill out the " Change Application " (MFP0360), the company signed and confirmed and returned to the
company's Audit Department for review. The Audit Programme Manager of the Audit Department is
responsible for reviewing changes and deciding on the measures to be taken for changes in the scope of
certification or/and changes in the number of companies by identifying the following matters:
a) INIEL S TEEGE R
Changes to the scope of the certification business
® ITAEWAAA R A9 LA
Assessing the business competence of audit team members;
® PN SIEE;

Assess the scope of accredited business;
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® [EREFHETNL.
Ask the customer for his/her opinion.
b) &L AKKETE
Change in the number of people in the company
® WHMARMNESL
Change of audit man-days
® At Xy
Adjustment of audit plan
® [EKREPFHENL
Ask the customer's opinion
8) AEATHF Ak R4 RIL LT TR RITEA WAL L RZZEF, BB FZAK, BF
Mt K AT A B B R FHERGRREFE, NFZTRGGAE S LHFE696.6.189 % K,
Any audit team member who finds that the audited department is not actually assigned to the elements
activities, should notify the audit team leader at any time, the audit team leader to make adjustments in
order to avoid missing elements at the end of the audit, the adjustment of the audit plan must be in line
with the requirements of 6.6.1.
9) FHAKE G EFALER R I FHEAT G RILAERLREBATHAT TR H L2610, AR
AR, REFHAKAINREE, T HETRE, SFEAEFTHAKKERFES
= A NE, FAERNG IR FTAZAKGZH . F5THZFBERIRICASIVER R E R 2
2o
The audit team leader shall convene the audit team members to discuss and comprehensively evaluate the
findings of the audit process before the closing meeting to determine what constitutes a nonconformity. It
should be confirmed and agreed by the audit team leader before it can be proposed to the auditee. When a
dispute arises between the auditor and the audit team leader on the non-conformity, the auditor shall obey
the arrangement of the audit team leader on site. The dispute can be submitted to the ICAS Technical
Committee for a ruling afterwards.
10) AH FHEAART ERFEFREBLFE TR TR, 28 AR E(E 2 ¥ iF) (MFP0360) ,
Bk B F AN, A5 F I OME FAZIS E AT FRARGHAIN, FHRAK {5 SR RA

When the on-site audit finds that the number of people is seriously inaccurate resulting in the audit can not
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be completed according to the plan, it should firstly fill in the " Change Application " (MFP0360). After
signing and confirming by the company, it will be sent back to the Audit Department so that the Audit
Department can re-audit the confirmation of the number of man-days, and the audit team leader is
responsible for co-ordinating the remedial measures with the company.

11) 3 5% Pt N6 K £ 500300, F LR & R ST U P AR, R RS B R4 B Tk
BWHZRERLEP, RHAHAELY, FHERN, FLHTXBREEPFZMG5E; &P
ARRFELIL, BRRUH R A F D TRE SR, 4o F N EME, BEEF BEICASIGER X (¥ iF.
Bif. FALEAER) (ICASP06) 34y 4L 2 7 ik,

When disagreements occur with the customer on non-conformity, the audit team should firstly listen to
the customer's explanation with humility, and must not request the customer arbitrarily or with their own
past experience, and should try to solve the disagreement with the customer in an appropriate, constructive
and professional way; if the customer's explanation is reasonable, the disputed non-conformity should be
cancelled. If the dispute cannot be resolved, the handling of the dispute by ICAS regarding the Grievance,
Complaint, Dispute Handling Procedure (ICASP06) shall be explained to the client.

12) ZHAZBANRE XTI Z B R AL FLERWRGFFIRRKEHN, FHAKE TR LR
gEer,

If an unusual/emergency situation occurs within the audit team or with the auditee that cannot be handled
or coordinated, the audit team leader shall immediately report it to the general manager.

6.6.3.3 1 &894 & . Fir4=12 K Collection, Validation and Record of Information

6.6331 AF BT FHRABLLELYMERRREFZ AW, CEAENAXGEE, Lk
13 B HATIIE, R R A FHIEE.

6.6.3.3.1 During the audit, the auditor obtains information relevant to the audit purpose, scope and criteria
through appropriate sampling and validates this information to make it into audit evidence.

6.6.3.3.2 HAAA RN B AL AKIZGFZ TN, RIF\BTAZR] AT X7 &0I0E,
3 BRI T AR

6.6.3.3.2 Audit team members shall collect information by sampling according to the audit plan within the
audit they are undertaking.The source of the information can be:

a) HRIAHAAR K, S IFMF LA R (el 57]) KRB T AZA R B = A B A, 48
X W A% R &L 6% 0k

During conversations with employees and others, when non-audited personnel (e.g. consultants) are
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answering questions continuously instead of the auditee, the relevant audit team member shall

provide appropriate stops;

b) EFH. BB IAERE e LMK,

Observations of activities, surrounding work environment and conditions;

c) XF, dw: Fr4F. BAR. PRI AZSL ARE. BFH AL, B SR FTRIE,

HTE, ik d AR IRE . TR,

Documents such as: policies, objectives, plans, procedures, standards, instructions, specifications,

drawings, contracts, business licences, permits, mandatory product inspection reports, orders, etc;

d RKEGILE, 24, FLbHEAR;

Data aggregation, analysis, and performance indicators;

e) FF ARG RNE L, AN E IAREE 8

Information on customer sampling programmes, sampling and measurement processes;

f) HiF@eiRE, o BEPHEE. RBF;

Reports from other areas, e.g., customer complaints, feedback, etc;

0) P HAEIE R A W b

Computerised databases and websites;

h)y 2%;

Records;
6.6.3.3.3 F#%it. % Audit Records

FIAREKEENTIFHF, SRIFF, £5H. IHFEMRE., FEAXNFHA ST 4 X6
A, FHAA R RAUETHERXP BN X T ARG 25, FHAIATECAR R
TH R B A

All records, including all audit-related records and documents from application, contract review, task
letter, document review report, audit plan, etc., the Audit Department shall retain the original in the
company as electronic files or in written form, and the audit team or any other personnel shall not take the
original out of the company.
KR HEMBERETZAZTEE, EFMTRATRE &
When computer technology is used for remote auditing, the following information should be recorded in
detail:

a) K BT AP T E AU B R 34T 89 I AL F AL
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a) What computer-assisted technology was used to conduct the remote audit;

b) ZAZFAZA B, TAZHAL;

b) Remote audit project, remote address;

C) I HImITALFAG SN ;

¢) The participants of the other party in the remote audit

d) AR LAFFIT TG AR

d) The name of the documents and records called;

e) BIAAMRECIEFFHLOAR GARAIRS;

e) Name and position of the person audited by video or telephone, etc.;
f) HEIRREFERMEIEE,

) Key evidence of compliance / or non-compliance.

R P LB R IRLRRELC T XEERIEITE, LML EN, TAAR K G XBIE, Htd
RILFEAE T

Records should be kept so as to avoid overwriting the original record with correction fluid or
otherwise. When corrections must be made, they may be made by scratching and signed by the original
record keeper.

FHILFKME RO F AP L, BFHRIFAT, SHETHEAIIL, FZITE LRI F ZIEHE,
IEAETT ARAGE, YiE, RMEIWRF. do: B TERNGHHE (FRLhfisE) , @ARHOA
R Ak 4 Fo LAEASF

Audit records shall be written in Chinese, and in special cases, foreign languages may be used with
approval. Audit records should reflect the audit evidence. Evidence can be human evidence, physical
evidence, quality records, etc.. For example: with traceable sampling (product name and batch number,
etc.), the name of the person interviewed and witnesses.

B3GR BEARGG RIS Fe X H O FAZIE; AR KA LW FHIEE TR B ALZ,
AR RE—TEH M,

Specific non-conformities and supporting audit evidence should be recorded; records of conformities
and supporting audit evidence should be concise and uniquely traceable.
6.6.3.3.4 MK & FHLAL P & M A0 & F AUk R A F 45 MRICASINIEAL Fr & KA F L Ao
6.6.3.3.4 The audit team leader shall check at all times during the audit that the audit team members are

using the documentation in accordance with ICAS procedures.
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6.6.3.3.5 5% 2 FAZ W 45 F 3 5K 5] AR 49T R I
6.6.3.3.5 The trainee auditor supervisor is responsible for the trainee auditor's records.
6.6.3.4 7 & A=t 5 W A% A L ldentifying and documenting audit findings
6.6.3.4.1 F AZ LA A% T AT PR FAZ BN A T AZIT K AY T A AT AN, AARFHRAS HA T, I
W F AR, HBARFTHEAIN, WRFEERFEFZRIL,
6.6.3.4.1 Audit team members verify the completeness of the audit record against the audit criteria to
ensure the adequacy and completeness of the audit, evaluate the audit evidence, form audit findings, and
record audit findings of compliance and non-compliance.
6.6.3.4.2 FAZUEK L AKRRKABZA, BT FH BN, FHAL:
6.6.3.4.2 The audit team leader shall convene a meeting of the audit team prior to the closing meeting and
the audit team shall.
a) AtxtHAZ B 89,37 F F AR F AL LALF IR L C1E 8
a) For the purpose of the audit, review the audit findings and other information found during the audit
process;
b) FEF LA RAR R F A H LR LR
b) Consider the uncertainties in the audit process and agree on the audit conclusions;
c) MRB/BEEIFH, A IPFHETHARARFRRAIN, RARTZGESENE, FTAERY
BEE K EGIRI 2 F ., ARG
c) Based on the appropriateness of the management review, internal review and the findings of the audit,
and to ensure the continuity of the audit, the department and the elements and processes that need to be
focused on for the next surveillance audit will be recommended;
d) e AT L B IRIZEF ;
d) Identify any necessary follow-up activities;
e) AINFHHTROETH, RIRAETE 2SR (BlhefC B, FHRE BB, BHAES)
e) Confirm the appropriateness of the audit programme or identify any required modifications (e.g.,
scope, time or date of audit, surveillance capabilities)
6.6.3.4.3 FAZL R K AIFAT ALY L FETLRT (ARFEAMRE) (MFPO314) +, 3t
AN Ko KT AN FZRILITRBEARERK T VOLER, Q&3 R0 FWRE
(G AR IR T B PR T 89 B AEHE) o

6.6.3.4.3 Audit team members shall individually record the non-conformities found in the
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Non-Conformity Report (MFP0314) and grade the non-conformities. Audit findings of non-conformity

shall be recorded against specific requirements and include a clear statement of the non-conformity.
(Identify in detail the objective evidence on which the non-conformance is based).
6.6.3.4.4 7T LR A AL A GEIA; 228 T ARFEHFRRAT LA B EIA T ALT,
6.6.3.4.4 Opportunities for improvement may be identified and recorded; however, audit findings that are
non-conformities shall not be recorded as opportunities for improvement.
6.6.3.4.5 AR AKARFEAEE P AR, HINFHIERG EAE LS SFEEZMR. (2R
PR JR B R x T ko
6.6.3.4.5 The audit team shall communicate with the customer regarding the non-conformity to confirm
that the audit evidence is accurate and that the non-conformity is understood. However, the cause of the
non-conformity or its resolution shall not be indicated.
6.6.3.4.6 FHIAK G ZXMAFHAEE P ZHXTFHZIEERFTHRALGET >R EL, Kt
HAG IR B T AR T
6.6.3.4.6 The audit team leader shall attempt to resolve any disagreements between the audit team and the
customer regarding the audit evidence or findings, and any unresolved points of disagreement shall be
documented.
6.6.3.5 /£ & ¥ 4% 25 1 Preparing audit conclusions
T FRRING T, RHRTHEL, FHALEINNRL:
The audit team shall form audit conclusions by discussing the audit findings. At this stage the audit
team shall:
a) A AL B e FaFAEN, FEFALKINA T RIF AT LA E 6912 &, AT E
e
a) Review the audit findings and any other applicable information obtained during the audit against the
audit objectives and audit criteria and grade the non-conformities;
b) FERFZIAZTAEGTH TN, HFHLELER—K;
b) Consider the uncertainties inherent in the audit process and agree on the audit conclusions;
C) FAEAT L B8 FRIZ F K A — B
c) Agree on any necessary follow-up activities;
d) FINFAZT FOET M, RIRANER A F R FHZATE &SR (Pl GEE R F A%
BB H. BEK. FAZRARS) .
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d) Confirm the appropriateness of the audit programme or identify any modifications required for

future audits (e.g., certification scope, time or date of audit, frequency of surveillance, audit team
capability).
6.6.3.6 & 7F Kk 4L Convening the closing meeting
FAALLEERAR . THBETAKRAFAARSM, OFZAK IR, AT FAZT % IEM
AR 6977 AR B TR A N8 FHAKTRA (LRaEhk) (MFP0316) AL kA
KOFR o LT, T AR TR I 3T T ZAT R EZ
All audit team members and relevant leaders and personnel of the auditee attend the meeting, which
is chaired by the audit team leader, and present the audit findings and conclusions in a manner that the
auditee understands and agrees with. The audit team leader may use the "Closing Meeting Checklist"
(MFP0316) to avoid missing relevant matters. If necessary, the audit findings and understanding of the
audit criteria may be explained.
FREWEZ M : Main contents of the closing meeting:
® FhaKME (£3 %K) (MFP0312) :
Participants are requested to fill in the Sign-in Sheet (MFP0312):
® FHWAMRE: TRAMARARTHWTEA., HIARFERE. FEKRZRGELIENMN.
FINF LR, MEMEFEEL., FHRREODRF;
Audit status report: mainly to confirm the scope of this audit, confirmation of non-conformity report,
comprehensive evaluation of the management system, confirmation of the audit conclusions,
recommended opinion of certification, and distribution of the audit report;
® T WahiE Ty ik
Reaffirmation of sampling methods;
® FHLLFARLE IR I AR LA R ST R L B, RAEK ATRIEXN . F
A KIEIE XM . ICAS FKNIEEM BRI E . ICAS INEE 2 AE, KiE (F) [FT4&5K
# (BB TEGA;
Explanation about the audit conclusions of the audit team and the process of developing corrective
measures for non-conformities, implementation and self-certification of closure, verification of
closure by the head of the audit team, evaluation by the ICAS registration department, approval by the
general manager of ICAS, and issuance of certificates (initial review)/qualification retention

(‘surveillance);
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® MBHRILFEMGS;RRL EHEGZRK (Dot T A INER AR EIGEL R KL IES
Y ERHOGEIR, AL GIGERIE L—AVNIERA LR EAEXK) 3 RAHE
KEPEAZGHRAZHRE, HILHAHE ARG E R BRI EAK L] EFo 2
E A,
Explanation about the grading of non-conformities and the requirements for corrective measures (e.g.
recertification should specify a time limit for the implementation of corrective and remedial measures
prior to the termination of the certification, so that the new certification cycle is already in effect
before the end of the previous one); the client should be explicitly requested to analyse the causes
within a specified period of time and to state the specific corrective and remedial measures that have
been taken or are proposed to be taken for eliminating the non-conformity.
o LHEWHELK;
Surveillance audit requirements;
® EIEP AR S A9 AE A =K
Requirements for the use of certification certificates and logos;
® TN ENFI. REKE;
Reaffirmation of impartiality statement, confidentiality commitment;
& HHMHIELABEK,;
Requirements for communication of information of audited parties;
® ICAS &% # ) &3
ICAS’s post audit activities;
® T REFFEA,
Issues requiring clarification;
® LU IFA RIS d i AR
A description of the complaint handling process and the grievance process
BERE AN E, BEPREPAAHIE, FHELE P 20X THZARINRE®R L5
B AF B T8 R T R IRAF AR o AT R MR R 89 B T LR T AT R HF AR AAGEHLAM)
An opportunity for the client to ask questions at the closing meeting. Any disagreements between the
audit team and the client regarding audit findings or conclusions shall be resolved by discussion and
resolve to the extent possible. Any unresolved disagreements shall be recorded and submitted to the

certification body.
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6.6.3.7 3% FHLLE RATF Az & A F A LA a9 0k
6.6.3.7 Collection of Audit Information and Audit Documents before Completion of On-site Audit

TR AT AL F AR SO RO ARAE (ICASF Atk &) (MFP0O309) x4 VAT &A%
8GN SE BB N

The audit team leader is responsible for the collection of the above audit information and the
collection and confirmation of the following audit documents according to the ICAS Audit Record Form
(MFP0309):

® WKINIEFH, WX W BEFHINGE P AZEHINE;

For the initial certification audit, request the auditee to sign and confirm the "Client Information

Confirmation Form";

® FHHXATHEME (LEH) FXFEHRT EF;

Audit Plan and Audit Experience Form (if necessary) should be stamped by the auditee;

® HARERZmH (FLKITLE) (MFP0348), HiFFiA FAZMA R AL I FEF (&

RED

The Technical Expert's completed Professional Handover Record (MFP0348) and have all review

team members sign in the Trained column ( if applicable);

® XFEH (HAEZXM&) (MFP0344) GERE) ;

Signed Technical Expert Instructions (MFP0344) ( if applicable);

o X3k,
Sign-in sheet;

® XFEagniEME I,
Signed Impartiality Statement;
® HiKILE;

Audit record;

® HiRikE;

Audit report;

® LFEFEWAFR;
Signed contract from the client;
® L UATACE R L AT 8

Other necessary information collected.
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6.6.4 ¥ #4Rk-% Audit Report

6.6.4.1 ICASEA R FHIG # & P R4 P @b FHRE. % F RIS A RIZICASF A .
6.6.4.1 ICAS provides the Client with a written audit report after each audit. Ownership of the audit report
iIs vested in ICAS.

FHAK AT FBRREORF, FAFRREGOAZE AT, FHRIRE L RES TG RA, §
A A MTAYIT K, PMEAINIER S RBEAS,WEE, FROERIIATIAL:

The Audit Team Leader is responsible for the preparation of the Audit Report and is accountable for the
content of the Audit Report. The audit report shall provide an accurate, concise and clear record of the
audit in order to provide sufficient information for the certification decision and shall include or cite the
following:

® NIEMAICASH) L AR
The name of the certification body ICAS;
® ZBFaY LR, AR E PRk
The name and address of the client and the client's representative;
® FAZAA WHEN, FABA, FAHLE. HARRIRETE AR RN E T
A2, AR H A

The type of audit, audit criteria, audit purpose, scope of the audit, specifically identifying the

organization or functional unit or process being audited, and the audit time;
® FAMK. WHREMRR RALNT 5 FHARATHAR

The audit team leader, audit team members and any persons accompanying the audit team

® WHizEH (P RIENY, KARGEHPT) 6%k B Il &

The date and place where the audit activity (on-site or off-site, permanent or temporary site) will be
performed;

® LHEHMAAMNER —BHFHAIN (16.63.4) . MFHIEHEE I A AR FHL®,

Audit findings consistent with the requirements of the audit type (see 6.6.3.4), references to audit

evidence, and audit conclusions;
® (EATR B FA T RIGHFAR LR, AP FHT ENEEEN;

Any deviations from the audit plan and the reasons for them; any significant matters affecting the audit

programme;
® iR A9 AT R AR 6y 0] A
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Tel:

SHEBKRRINET EAR
S8 R0 R S

Any unresolved issues identified;
o FHMWIEHEENL;
A disclaimer stating that the audit is based on a sampling process of available information;

The audit team's recommendations;
® GLUHE A T T RASE
® b E R AT AL ZBH,

Other statements as necessary under applicable conditions.
6.6.4.2 W AR E L The audit report shall also contain:

LT
® X TEHME KR WIRF i AE P F 034240 K IEHE ;
Evidence relating to the process of internal audits and management reviews of the compliance

SPNERE R, RAEGEBETE R, HRL g e T & F & & PTER G T

management system;
0 YOKNFHEMNEFANEEKRAZTIEKAIGENIEZ SN, URAIEELZEEE LY

[
A7 ik

significant audit routes followed and audit methods used;

The audit team's recommendation for management system certification of the client's compliance

A definition of the certification scope, mentioning any changes to the scope and describing the
management system shall be included, along with information to substantiate the recommendation.

:é‘l: o

® HIAALEIFAZA M,

Confirm whether the purpose of the audit was met.

6.6.4.3 AT GO R B AT, AL RIIER) T X
6.6.4.3 Ways of analyzing the causes of non-conformities, handling and verifying the non-conformities
ICASH %40 e KR 2 & Jo B P AL IR A2 AT R B, HH5LH 2 i 1k R & R

The ICAS audit team clearly informs the client at the closing meeting that the causes need to be
analyzed within the specified period, and states the specific corrective and remedial measures that have

RAAK I BAR 2] IE A 2] IE 4556
been taken or are proposed to be taken for the elimination of the non-conformity.
T ALK KICASHE AR 0 FIRIZ R FF ARG KA, BRI AR A A5 69 B 18] 9 69 A 30
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K, ME P AERENMG TGS EEMR TR FTZRAAKN ZHEEARIENERE
% o e RATIIEL B2 EHEN A AR, BERAL—REBHRARGTZR, XEF
Z LA IENE (FERAERRGFZTHIN) , WNENM R EFE P

The audit team leader or ICAS designee is responsible for tracking the closure of the non-conformity,

ensuring effective rectification of the non-conformity within the specified timeframe, managing the
non-conformity rectification material sent directly to the organisation by the client and requesting
confirmation from the auditor. The results of the review and validation should be informed to the client.
The certification body shall inform the client if an additional full or limited audit will be required to
validate the effectiveness of the corrections and corrective actions, or if documented evidence will be
required (which will need to be confirmed in future audits).
REEMsE: PERFER. BRERFET
Classification of non-conformities: major non-conformities, minor non-conformities.
> = E AR e 3E 7 X Validation method for major non-conformities:
W AT NI WAL G 692 B AR ICASINGE 2 Bt X, A3 A AR ZICASINIER %
B B PR AE AR F AR O AYIEE, M E RBAT P @ IRIE, AL BT E TR TG 2 EH
YA AT IRAIE, Z/NA B AR Y ERH R F AR GIEFMF, CINEE P AFRA LD
32, FURINEE PAEI KIEK & o
The auditee should submit the correction plan to ICAS within 2 weeks after the on-site audit, and
submit the evidence of the effectiveness of the corrective measures to ICAS within 3 months, the
organisation will firstly carry out the written verification, and designate the auditor to verify the
effectiveness of the corrective measures on-site if necessary. After three months without submitting
evidence of the effectiveness of the corrective measures and implementation, the certified customer will
be withdrawn the certificate, the customer of the initial certification was decided not to issue the
certificate.
> BN A e 77 X : Validation method for minor non-conformities:
MRANEFe BIGE R, % F M7 AR 30 R 42 ICASIKAE 2] I 5 76 & 5 36 SR 69 1E B A
#, FINET R A 5 56 2 JE An 2] JE 56 69 B TR A NIEIEF A UL AEAT, I EAR T
AR K0 @ AN, RBEI T R, CIRIER P EHIFEHAIE, RKSAA B0
M AR L B4 56 R KA BOR AGIEA M FHEY, CHRIER P AERUAIER A3, MARIGEE PAERK
xR, BEFHE, SFHET AR AR EHH#H; HARELT, TR EHETX],
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H AT A TR B AR LS R,

In the initial certification and re-certification, the auditee should submit evidence of the
effectiveness of corrective measures and implementation within 30 days to ICAS.The time limit for the
re-certification of the implementation of corrections and corrective measures for non-conformities is
appropriate before the termination of the validity of the certification certificate. The agency designated
personnel to complete the written confirmation of non-conformity closure. Failure to complete the
correction within the deadline, the certified client will be suspended the certificate, and if the corrective
measures and the supporting materials of the implementation effect are not submitted within the
maximum period of six months, the certified client will be withdrawn the certificate, and the initial
certification client will be decided not to issue the certificate. During the surveillance audit, the auditee
shall submit corrective measures within 30 days; under special circumstances, a corrective measures plan
may be submitted, the effectiveness will be verified on-site during the next surveillance
audit/re-evaluation.
6.6.4.4 F A% 45 : Audit conclusions:

® fEFHIEM/ EFIER: BFHRAIALG TSN RKIL B ZIIES, #RINIES

FIGERy, HfemEat, B, EHFRSEM;

Recommendation of registration/maintenance of certificates:When the audit found non-conformities
have been taken corrective measures and verified, in the initial certification and re-certification,
recommended registration, in the surveillance audit, recommended to maintain registration;

® HfETRIEMN: LBIFHIMBAAKIEALE LA, ik, A%, AEEE. KE

EEAKELEERHLBELN, HENLTRIEMEL; SHLFRTHT AT RH,

Rl EHFRFEMFEET T ZE L,

Recommendation to change the registration: When the audit or verification confirmed that the
certified organization’s name, address, number of people, scope of certification, certification
standards and other basic information changes meet the requirements, it is recommended to change
the registration information; it is changed in conjunction with the annual audit, at the same time to
give the recommendation to maintain registration and the recommendation to change.
6.6.5 A AU T HILE, FHMp AT H, FlERE (L LEFERERAEL) 7K, ARG
ICASIAIER 4 :

6.6.5 In the event of the following circumstances, the audit team shall suspend the audit and report to
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ICAS in a timely manner by completing the " Audit Suspension Report and Flow Sheet ":
(1) $iRAEMTFRENRTERAE, FHhEHLELT,
(1) The applicant organization does not cooperate with the audit activities and the audit activities cannot
be carried out.
(2) PHARGFEARRAE RBIG, TF44REGB/T 35770-2022/1SO 37301: 2021 {&H.% 32
RE ZRBALRAEE) &K,
(2) The management system of the applicant organization has major defects and does not meet the
requirements of the standard GB/T 35770-2022/1SO 37301: 2021 "Compliance management systems
Requirements with guidance for use".
(3) RAPHARELEEZ RN ELLPIARA LT THEEMT A
(3) The applicant organization is found to have major quality and safety issues or other serious violations.
(4) FtFEFHAERLETRGHE I,
(4) Other circumstances that make it impossible to complete the audit procedure.
6.6.6 F 4% 2 % Audit Closure
® FTHUEKAKAELBEZWARKBCLKITHTFHZTOERLTHE, FHRAKIKLEILOGAR
KA 2 ASTAE B QT2 EH 65 3600 A e iF S BT AN R ] o 2] BRI TN R &
KL TFERIWKRAZEPFOEPFHLHARK, FRIFLEXMNA L, FHEAKT RRE
WY Tp A K] 8 R R N
After the audit team leader or his/her designated personnel is informed that the auditee's corrective
measures information has been received, the audit team leader or his/her delegated personnel shall
confirm the closure of the effectiveness and compliance of the implementation of corrective measures
within 2 working days. If the corrective measures do not meet the requirements, the customer shall be
contacted immediately on the same day to explain the requirements to the customer and follow up
until closure. The audit team leader shall take appropriate methods to confirm the closure of the
non-conformity.
® XIEMIAAINIER R ITAE TR G GFEA, FHAKRADKX YT ZR LA T d R
F ARG AP B 5
For issues raised by the Registration Department during the certification decision process, the Audit
Team Leader and the relevant auditor shall have the responsibility to provide explanations and take

positive corrective measures.
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FHEEH, ERXFZIRE, RELCERIAATAHE:

When the audit is closed, an audit report shall be submitted, which shall include or cite the following:
a) ARIRHICASIAIE;
a) ldentifying the ICAS;
b) WIFINIER P R A E 1 E R K6 L AR G ARFo o b ;
b) The name and addresses of the client applying for certification and their management
representative;
c) wAZEXA,;
c) Type of audit;
d) FAZAEN;
d) Audit criteria;
e) WAZHAY;
e) Audit purpose;
f) AR FHEAK., FHARR AENAZME L
f) Identifies the audit team leader, audit team members and their individual registration
information;
Q) ke TR A AT AR B 69 19 R
g) Any unresolved issues, if identified,;
hy (R RIAFIMY) FHEF 6K eH &4 8
h) The location and date of implementation of the audit activity (on-site or off-site);
i) XHFAZGITA G G AR A B R P KR
i)The names and addresses of all sites audited and the management representative;
) RERRECTZAZE;
J) Whether electronic remote auditing was used,;
k) ©HZAINELE RS RCH, QEREGERGITRER () LT HE 46

ok A (R 41T 55

k)The scope or coverage of the audited certification, including the applicable standards and/or
other normative documents including edition and/or revision numbers on which it is based,
) 5FHER—BOFTHILE., FHAAITHERL,

I) audit evidence, audit findings and audit conclusions that are consistent with the audit
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requirements.

m) fEBE R RN RS T 691 869 2 F

m) Explanation of discrepancies with the information provided to the supplier at the closing

meeting

n) iR At 89 4EAT A AR ok 6 A

n) Any unresolved issues that have been identified;

0) EHMRFTPHEBREHX, BATHAIN, BA XGRS EHZITIED HETE
AREG R RXRFFERTERKGRAGIE. ZPhaREFLROFETIE
a..

[AGINE

0) ICAS develops a written report format and summarizes the findings of the audit and the
decision on the ability of the supplier to meet the agreed requirements for the products or
services provided within the scope defined for the certificate. The written report shall also
include the following information:
® NIWHATIEEALE
The confidence level of the internal audit;
® X CMS #56F REZMEdA i @R L4 BB AL P g5 A M
IR H L RAEA A A LA
A summary of the most significantly positive and negative observations about the
implementation of the CMS; the surveillance and re-evaluation should provide useful
comparisons with the results of previous customer reviews;
® Tt
Conclusions of the audit team;
® EFHINE L,
Observations confirmed by the customer.
p) PTG, EEmF R @y (FAETRKE. KE#EMNS) 693,
p) A description of the observations that have been taken, including both positive and negative
(potential non-conformities, opportunities for improvement);
qQ) FAZH M.
q) Date of the audit.
FHARK KRB ZOAR TR T ZIREB I T AL TR ZEMNIITF;
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The audit team leader or his/her designee completes the audit report and submits the audit file to

the Registration Department for review;

6.6.7 Y5 B & 5h Surveillance activities
6.6.7.1 ¥ B30k Frequency of surveillance

ICASINIE B2 2 it RANTT Kby A mh b ARIEFRIEZL RS E IR R B 2690 5 E 50004 &
VAB T ARAI2 GG R, A 3280t Ao il 2 J5 B 9 AZ 69 B 18] ] [ Ae UK o B RIEA ST KRR R A
FTRER, RRETAFA, RFREFHR, &P RFFHILE, ICASIGEALR JLT 3 40 I B 69
K o

On the basis of meeting the accreditation requirements, ICAS has to reasonably design and
determine the time interval and frequency of surveillance audits according to the characteristics of the
business activities covered by the compliance management system of the certified organization as well as
the risks it bears. When the certified organization’s compliance management system has undergone major

changes, or when major problems, service quality accidents, customer complaints, etc. occur, ICAS may
increase the frequency of surveillance, depending on the circumstances.

BB F A e R KB A 1) [ RAB 124 A o B T IRIEA Rk S iE VR 6 B ) (B )R E AL R
REHZHFRE, TASEERFe2H L BRI, EIGEIES A AN 69 % B F AL M
BEOAERKRZINELR NPT A LS EF,

The maximum time interval of surveillance audit shall not exceed 12 months. Due to the certified
organization’s business operation time (seasonal) characteristics and its internal audit arrangements and
other reasons, can be reasonably selected and arranged for the surveillance cycle and timing, in the validity
of the certification certificate, surveillance audit must cover all business activities within the scope of the
compliance management system certification.
6.6.7.2 L BEF L OIS, BARARTUATARAZL:
6.6.7.2 The surveillance audit shall include, but not be limited to, the following:

(DK ZPRFF T A L

(1) System maintenance and changes;

(2) R & & T 2L

(2) The circumstances of customer complaints;
QR)F AL XHTEA;
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(3) Scope of changes involved;
OB E AL A
(4) Internal audits and management reviews;
(5)IR % B F a9 TALAR L
(5) Changes in the service catalogue;
(6)%F Lok W Az B 42 69 T AF A TR B2 IE 3 09 F
(6) Review of corrective measures taken for non-conformities raised during the last audit;
(MAREIE R A () AT LA IGETAA 5] A ;
(7) Use of the logo and/or any other references to certification qualifications;
B)yE L, XYL TTHE,
(8) Other selected scopes, as appropriate.
6.6.7.3 % B F 4% 25 X F M Evaluation of surveillance audit results
3t F I B F A IRIER LR, ICASINIE B AE B AR L AL E BAR R INE T A& A9 2 5 T 0,
R HAZ . K RGE AR AR R B IIE T A
For a certified organization that passes the surveillance audit, ICAS shall make a decision to
maintain its compliance management system certifications qualification; otherwise, the corresponding
certification qualification shall be suspended, withdrawn or cancelled.
6.6.7.4 LBEFHTRAUTER, AXFHLAL CGMERT. L, K&, T, HiF, KA,
#si424)  (ICASP1L) .
6.6.7.4 A surveillance audit may have the following results, the conditions for which are described in the
Procedure for Granting, Rejecting, Maintaining, Changing, Suspending, Reinstating, and Withdrawing
Certification (ICASP11).
> GEH894R4F; Maintenance of certificates;
> ERIEEY KR4 ; Expansion or narrowing of certificate scope;
> P %1% R H 4K . Certificate suspension or withdrawal.
® FIKRAZAFRENTHNE A EEIAARY, REREFSOMIAL; RERETE
KEFH, F4, e KA IR L e X 77 ZFPTRIEGHE 5 ;
® If the activities covered by the management system involve the provisions of laws and
regulations, whether they continuously comply with the relevant provisions; whether major

accidents and incidents have occurred, and if so, how they were handled; and the measures
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taken in response to the complaints of the interested parties;
® EHMAZEAZAFAGRI. BAREA KA, FIEAREANRETRIFTHLAS
BB IAE ORI T Rtk
® \Whether the overall objectives and objectives at each level are achieved. If the objectives
were not achieved, did the certified organization investigate and take improvement
measures in a timely manner during the internal management review;
® E P FetREAL A RIINIE T A5 R A G A B KA M RAaX I E F,
® \Whether the use of certificates and logos or references to certification qualifications are in
accordance with the relevant national and ICAS regulations, etc.
6.6.8 BikiE Recertification
6.6.8.1 B ikiE F 4% 89 % X Planning of recertification audits
ICASIALE 2 5 X A 52 48 FHIAIE F A%, ATFINFRIE 20 42 R & # 2 i AL E BAK R AT A= 48
RO IGEATE M A9 BT 2K, ICAS shall plan and conduct recertification audits to evaluate
whether the certified organization consistently meets all the requirements of the compliance management
system standard and the relevant certification normative documents.
6.6.8.2 F A2 Al TR IUE W Ao K9 7 Sk AR B INIEAE S F 34T — R, RAENIEIED A A4 b
AT =AN A R # 47, The Audit Department is responsible for adopting appropriate and effective methods to
ensure that recertification takes place every three years and shall be conducted no more than three months
prior to the termination of the validity of the certification certificate.
6.6.8.3 WA A FINIERT E Y =AN A, @4 H3R, The Audit Department shall notify the Market
Department at least three months prior to recertification.
6.6.8.4 T %R @G, I E P AT —AANIE A AR N4 . Upon receipt of the notification,
the Market Department informs the customer. And quotes prices for the next certification cycle.
6.6.8.5 FINILH M i ¥ B AHLE IR R A IGE R BN 69 B3, SLAETAIE ART 89 B F AR, The
recertification audit shall consider the performance of the compliance management system during the
certification cycle, including review of previous surveillance audit reports.
6.6.8.6 HIRIEM LR, FRIEMLI ST AR R RL BRI A T RE R0, ICASINIER A AL #
WA FINEF A EN TR T ZRTHE B FRE AT, BRI R BRFRIELH L 89 A3 f 51
FRAERL 0, BINEFRTARE —MR T, BFZEE R Ta i+ F AR

2/3 . When there are significant changes to the certified organization, the certified organization’s
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compliance management system, or the environment in which it operates, ICAS shall have procedures in
place to ensure that the management of the recertification audit activity is managed in such a way that a
Phase | audit may be required. When there are no significant changes to the management system and the
internal and external environment of the certified organization, the re-certification audit may omit the
Phase I audit, but the audit time shall be not less than 2/3 of the number of man-days counted for the initial
audit.

6.6.8.7 A INIEF A KA 7 5 56.6.3% — N F#%AF .  Requirements and methods of
recertification audit are the same as 6.6.3 Phase Il audit.

6.6.8.8 ICASIAIE I ARIEFINIE T A9 2E R, VABCANIE A AN 694K R 1P 28 R AN B4 A 77 69 4%
ik, YEHRE ZHINIE A E . ICAS shall make a decision on whether or not to renew certification
based on the results of the recertification audit, as well as the results of the system evaluation during the

certification cycle and complaints from certification users.

6.7 iNiE 3 2 Certification decisions

6.7.1 R Principle

6.7.1.1 3 FAZA R A REAE A INIE R AR 5EAEINIER E .

6.7.1.1 The person performing the audit cannot act as the certification decision maker to implement the
certification decision.

6.7.1.2 ICASAH5 € 9 ikiE & £ A R AICASHYE X & 7 .

6.7.1.2 The certification decision maker designated by ICAS is a regular employee of ICAS.

6.7.1.3 AINIE AR PR 6943 Bfe b At AR X 13 & A A ak, AR G9IEIRIESE Wik MR 2 SHE
RARZGEIEIFFF AR FTLO T RLEFRENA RE AT ARFERE, T ThEvinagdd
INIE o

6.7.1.3 The decision to certify the applicant organization shall be made on the basis of the information
collected during the certification process and other relevant information, and on the basis of sufficient
evidence to confirm that the programme of management reviews and internal audits for the establishment
of the compliance management system of the applicant organization has been effectively implemented and
will be maintained.

6.7.2 2 2 Decision

6.7.2.1 3 Ti@FINIEEY P IF AR, @ LMR ST ZAKRZRIGEIED,
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6.7.2.1 The applicant organization shall be issued with a certificate of compliance management system

certification if it is certified.

6.7.2.2 3 T RBIINGER) PIF AR, &P &A= Rkl e ag R |H .

6.7.2.2 If the applicant organization is not certified, the reasons why it is not certified shall be stated in
writing.

6.7.2.3 INiE 3k & 69 RAEAE 2, W (ICASPL0 Ak % AL A

6.7.2.3 Certification decision process and management regulations, see "ICASP10 Certification Decision

Procedure".

6.8 K #CiE 45 Issuance of certificate

LRk Z A T A F M, REE AR S L42R, BEMR A wFEIER, FRETF
3R & BN EARIRAE B BLI S5 48 K SUAF— R F L E P,
When the certification decision is recommended for registration, in accordance with the requirements of
the management procedure documents, the registration department is responsible for the production of
certificates, and submitted to the market department, together with the rules for the use of the certification

mark and other related documents and send them to the customer.

6.9 47 ¥ 4% Special audit
6.9.1 ¥ XINIETE B Expanding the scope of certification

St F T 49IGE, ICASIAGE R S FRIELL LY KIETL B a9 wiF #4717 %, R X JFEhLF
FAZED, FEZTHREHNFTRIEFIEALRNENETERZGE TR 2N, UMEHRAET
FH KRG ZE ¥ KIANETLR G F R ESN T LIRS AT, LT Foxt FRIEA LR BB F R ARFINE—
A2 AT

For accreditations that have been granted, ICAS shall review the application for extension of the
scope of certification of the certified organization, plan and carry out the necessary audit activities, and
verify the appropriateness and effectiveness of the certified organization’s compliance management
system during the audit activities, in order to make a decision on whether or not the extension can be
granted. Audit activities for the extension of the scope of certification may be carried out separately or in
conjunction with a surveillance audit or re-certification of the certified organization.
6.9.2 ICASINIEA A E R IF. 2 B H & B IR FIZIGE T A G FRIEA R ATIE IR, THE
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B fE AT E AT 0T 1] 38 Sm FRE 20 4R G AT B AT WA, SLBT:

6.9.2 It may be necessary for ICAS to audit certified organizations with short notice in order to investigate

a complaint, respond to a change, or follow up on certified organizations whose certification qualification
has been suspended. At this time:

(1) %2 ) 3R AE 28 250 A A% L3R AT T AR AT A SR T AT £ F 4%

(1) The conditions under which such audits will be conducted shall be explained to and made known to the
certified organization in advance;

(2Q)H T 3RIELL 45k 2 3 H AL LR R & R T RAT A9 LA, ICASINIE R A4S R FHRAN LT 2 %
8K iE,

(2) Due to the lack of opportunity for the certified organization to express objections to the appointment of

audit team members, ICAS should pay more attention when assigning audit teams.

6.10 1%, A INIERLE D INIETL B

6.10 Suspension, withdrawal of certification or narrowing of certification scope

6.10.1 ICASIAIE I A B 45 . HUAHIAE R4 /) EHLE ILAR R IGETE B 69 BUR Ao s A 09425, I
HE ICASINIE 69 J5 423 3o

6.10.1 ICAS shall have a policy and documented process for suspending, withdrawing certification or
narrowing the scope of compliance management system certification, and shall establish follow-up
measures for ICAS.

6.10.2 XA AT HR(ALIRIET)0, ICASINIE R B 13 3R IE 40 4109 S HLE FAR R GE T 44

6.10.2 ICAS shall suspend the certification qualification of the certified organization’s compliance
management system in the event of the following (but not limited to):
(DFRIEAZEAERRRAFTERR T TN HLIEER, aFEFENERKRR ARG &
X

(1) The certified organization’s compliance management system consistently or significantly fails to meet
the requirements for certification, including the requirements for the effectiveness of the compliance
management system;

(2)FRIE A L2 TN A5 45 B K 699K 57 76 0 B R B INIE F 4

(2) The certified organization is not allowed to implement surveillance or recertification audits at the

required frequency;
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(3)IRIE 4L L T ¢ RABLAIAGE AT BB 230 ] 69 BB E 2

(3) The certified organization does not accept or cooperate with the supervision and management
department of the certification and accreditation administration;
(4)FRIEE R £ F)iF 1%,

(4) The certified organization takes the initiative to request suspension.

6.10.3 IAIEF A H 12 A K RAZL64 A -

6.10.3 Suspension of certification qualification shall not exceed a maximum period of six months.

6.10.4 & HAFIAERA N, FRIELL 09 S ALE FLAK R IAIEIE S H B LA, ICASIAIE S itk LA 3% 4
SR ) 69 HE, VABAPRH AT IR 2R 8] 8 R IR R 4 F 45 A AL E FEAR R IANE T A& . ICASINIE &
R IIEIE 5 89 H 1213 & T AT R, RN E B a9 44T LA 56

6.10.4 During the period of suspension, the Compliance Management System Certification Certificate of
the Certified Organization shall be temporarily invalidated and ICAS shall put in place enforceable
arrangements to ensure that during the period of suspension the Certified Organization is prevented from
continuing to advertise the Compliance Management System Certification qualification, ICAS shall make
the information about the suspension of the Certification Certificate publicly available, and shall take any

other measures it deems appropriate.

6.10.5 4o R FRIE 28 LA AE AR ICASTAGEHL 69 B IR A R 2 36 i 4 17 IAIE 89 9] &L, ICASIAGE &2 44 H
SIE AR R IGERLGE D AR AGINIETEE .

6.10.5 If the certified organisation fails to resolve the issues that caused the suspension within the time
limit specified by ICAS, ICAS shall withdraw its Compliance Management System certification or narrow

the scope of its certification accordingly.

6.10.6 %o 3R FRAE 20 L AR IAGETE B 49 3L 230 Fr 43 R B AR ROIAIER K, ICASIAIE S 4 /)
AE KRR VGETCE, AHER AR £ R0 IERE Y D 5IGEARE &K — 2

6.10.6 If the certified organization consistently or significantly fails to meet the certification requirements
in some parts of the certification scope, ICAS shall narrow the scope of its compliance management

system certification to exclude the parts that do not meet the requirements. The narrowing of the
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certification scope shall be consistent with the requirements of the certification standard.

6.10.7 ICASIAIE & b 3K IE 28 LR RLARUE - AL 8 FEAR RN BT 69 2 KAl B 5% %) 546 7 69 223, A
AR FRAE 20 22 3 B AR IR 69 s e B, 2 BPAF 0k A% RAEAT 51 R AL E B4R R OAIE T AS 69 ) &4
#to

6.10.7 ICAS shall make enforceable arrangements with the certified organization regarding the
requirements in the event of withdrawal of the compliance management system certification to ensure that
the certified organization ceases to use any advertising material referencing the compliance management
system certification qualification as soon as the certified organization has been notified of the withdrawal

of the certification.

6.10.8 AT 2242 b 17 K BF, ICASIAGE K IE A 35 B 3R IE 20 42 69 S AL B JEAR BN IEA B 17 43040
B RN :SL R/

6.10.8 At the request of any organization, ICAS shall correctly state the circumstances under which the
compliance management system certification of the certified organization has been suspended, withdrawn

or narrowed.
7. H#BZER Other requirements

7.1 ICASHEASHE FAK ZIGEATIR A, N RAMINARBENREABEGFHZNY R, BET)

ZRNEMKX TAE:

7.1 ICAS shall perform work in the field of compliance management system certification in accordance

with the following requirements in order to avoid being perceived as consulting or having a potential

conflict of interest:

® ZHEREIIRAZFAERNHITA LGP, e RXWIRAZD RSN EIRARR RF A%, NIEHAH AT
PR T R ST T R B AG 38 43 8 Ao 393

Arranging training courses and participating as an instructor in conducting the courses. If these courses

relate to compliance management systems or auditing, the certification body shall limit themselves to the

provision of publicly available generic information and advice

° WAEiHh K, RAER KA ICASK INIEF HAT A & KOG EAEIEAE &

Upon request, provide or publish ICAS interpretive information on the requirements of the certification

audit standards;
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® RUAFTINEFZAGHE A BT HEAES), BRAXEEHNE 5 BRMEE R A FRG
A& L

Pre-audit activities for the sole purpose of determining readiness for certification audits, but these

activities shall not result in the provision of advice and opinions contrary to this clause

® ARIEEXACEAINTIEENIARERERL, KEF_TRE=TFH

Perform second or third party audits against standards or regulations not included in the scope of

accreditation

® INEFHABBIGF I FGEES, Blie, AFHIAEY, BRIV DE, RA
AL R 75 BARGY F 2k 77 &

Value-added activities during certification audits and surveillance visits, e.g. identifying opportunities for

improvement but not recommending specific solutions when such opportunities become apparent during

the audit process.

® EFTREAFRINENE P EEIRRRERR ERAGNIAITT,

Be aware that an internal review of system management should not be provided for the management

system of a client seeking certification.

7.2 £% % & K Confidentiality requirements
B RINEF LR — B Z AT, ICASE &R E P IRERT AR SHREERHEME &M T
TARARME LS F A AT IR 55 % PRAR B A R IT R o ICAS L # & & F A Ao ) 3X e A 3%,
WRGFATRELD F Mo Do RIEE A ILTN T HFRAMNALE LA LRREM, ICAS
BIRIRS AR R EF R P AHEE S QP2 HERFET B T i 5E AT Mo

Prior to agreeing on a certification audit, ICAS shall require the Client to report the existence of any
service management system documents or records that cannot be made available to the audit team for
verification because they contain confidential or sensitive information. ICAS shall determine whether the
audit can be adequately performed in the absence of such documents or records. If certain documents or
records are necessary for the audit and are not available, ICAS customer service personnel shall advise the
customer that the audit can only be performed after appropriate access arrangements have been authorized.

7.3 78 5 #Am3% communication and consistently reinforcing expection
731 AXB|F R AMER, ICASE ZHBATHINIRAE, HARSLLAE A B
In order to achieve the desired results of the audit, ICAS needs to communicate well both internally

and externally and ensure the effectiveness of ongoing communication
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a). M XINIEA R & F AT B #4715 8 4 8, A Bk & A% & 3R A T & 5 related certification
personnel should communicate information before the audit to ensure that the audit activities are
carried out smoothly;

b). ¥ dAEY, WHAR N BT ENEITAHAAE, HRE PGS ETZREFEITH K
% . During the audit process, all members of the audit team communicate effectively about audit
activities to ensure that the audit process of CMS is effective

C) MLEE P PIFFHRLEARL LML, ICASEE PF#iTAHRAE, HREI ML R
According to the audit scope and complexity of the client, ICAS communicates effectively with the
client to ensure that the expected outcomes are achieved
1. wiF Y B e94:8, % 1.6.1.3 communication at the application stage, see 6.1.3 for details
2. #1K FAZEAZ P 69438, 7% 1.6.4.6; communication during the initial audit, see 6.4.6 for details
3. ARAWNFayi4:d, 3% 1.6.6.3.1; communication during the open meeting, as detailed in 6.6.3.1
4, WA P 89Hi8, ¥ 1.6.6.3.2 communication during the audit, see 6.6.3.2
5. NiFA ey iAid, 3% 1.6.6.3.4.5 communication of non-conformities as detailed in 6.6.3.4.5
6. WA TR 8915 B il 7.,6.6.3.6 communication of information at the completion of the

audit, as detailed in 6.6.3.6

d) AENFHEIEFY, FEPFRASALS GeEEEA, BEEE2K, TLFUN. A8450E,

RIFEHARE, RAEFEK., AL, XL KE) HETFEEALHFHREIFE; &IAE
ARRFFRAFIABRAZ &O9FE, AR R R, HHARFTZAAZG A 2

During whole audit process, emphasis to clients on compliance with compliance obligations (e.g.
laws, regulations, regulatory requirements, industry codes, organizational standards, good governance
standards, commitment to best practices, ethics, community expectations) and risk assessment of
compliance obligations. Continually communicating and consistently reinforcing expected outcomes with

all certification personnel, and ensures effectiveness of the audit process.

7.3.2 AR 4 R 49 1% s Achievement of expected outcomes
a). ICASFEAAE R AIMEHLKRZ NI RS, HITHEA XA AE, IR KFZ
RAEZ T B FIR LA BRIGK, 7R BEHKF . BIF

ICAS maintains continuous and effective communication on the knowledge and skills of compliance
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management and compliance management systems in order to continually update and increase the
knowledge of auditors in various areas, such as through continuing education and trainings, etc.

b). ARMAY 5 & P e ALK AR K T RIFIF A, UHARE P S AT BT 25 R 693K ko
Proactively maintain ongoing communication with clients and other stakeholders to ensure that the

client's expectations are met at all stages.

8. AHEHARANHEHMEEARIHRESR Integration of compliance management system
documentation with other management system documentation
PELOMELKRRARS LA E AR 09E S 0 S F R AN, TALK PIFALHK
BHE AR A LA G AT KR (P, REEFEARR, FRTHEKRE, RLERZLEE
G L

The applicant organization may be allowed to integrate the compliance management system

¥

5

o

documentation with other management system documentation (e.g. quality management system,
environmental management system, occupational health and safety management system, etc.) as long as
the compliance management system and appropriate interfaces with other management systems can be

clearly identified.

0. BHR (A R LA B #% Management System Combined Audits

9.1 ICASIAIE ™ LM RS E AR R IGER -, RESSAE LR FNERM AL KRN
IEMR J5o ICASINIE B A A2 /7 AR L2 & F AT, il 4o FHCE B2 F AL ] 69 5 52
T A% T YRR AT R R E R

9.1 ICAS may provide compliance management system certification services only or other management
system certification services in conjunction with compliance management system certification, and ICAS
shall have procedures to ensure that in the case of combined audits, such things as the definition of the
scope of the audit, the timing of the audit, and the planning of the audit programme are effectively
managed.

9.2 7T Ae & E BAR R 8 F An A E IR R 9 FHANLR &, A2 ZALEELIMAF & i
RANERKRZINEN A ZRKARR, FELTBYRELALA TLEESFTHMTE @R, £F
MAREF, RIFEWARITAE EAMERKREZA X EZ L NGREI;H TR,
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9.2 It is possible to combine the audit of an compliance management system with the audit of other

management systems, but this combination must be based on the premise that the audit activity meets all
the requirements for certification of the compliance management system and that the quality of the audit
shall not be adversely affected by the combined audit. In the audit report, all important elements related to

the compliance management system shall be clearly described and easily identifiable.

10. EHEHREZ Fid R Audit Files and Customer Records

10.1 F AR R L AFF M RITK, AFRERAFIFHEAK
10.1 Audit team members must form a record of the audit and hand it over to the audit team leader at the
end of the audit;
102 FHAK G FTARENAFTHERIYTHEN, XERETEEREETY, FRRHATHEERE
2N THEH ARSI EEEAR
10.2 The audit team leader is responsible for checking the completeness of all audit records, properly
stored in the audit file, and should be arranged to hand over to the company's archivist within 2 working
days after the end of the audit.
10.3 FKIERE FILR 2 8.45: The certified customer records shall include:

1) WIFR A AR INE, BB A AR F IR

1) Application information and audit reports for initial certification, surveillance and recertification;

2)  ERLG

2)Certification agreement;

3) AhEETRAIEd;

3) Rationale for sampling method,;

4) R H AR A9 I i

4) Rationale for determining the audit time;

5) ZliE 52 EHEHIRIE;

5) Verification of corrections and corrective actions;

6) AW I RALAT G 4L 2 E R BT TR

6)Records of complaints and appeals and any subsequent corrections or corrective measures;

7)) ERE, £RREN IR T

7) When applicable, the deliberations and decisions of the Committee;
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8) AR A A

8) documentation of the certification decision;

9) GNEXH, LS (AFERS) . TAEMXEINETLE, FREGXATIER, &R,
QIEBA G P A G IGETE A

9) documentation of the certification, including the scope of certification related to products (including

services), processes, management performance statistics and, where applicable, the corresponding scope
of certification for each site;
10) EZIEM T EANE A KITR, e TR AR E KA IEHR,
10) Relevant records required to establish the credibility of the certification, such as evidence of auditor
and technical expert competence.
ARV BT 3 R AR E, METREEMEOAXLRTHEARTREEZNRATEKRE, &
8% PR W EM IR A STRE SRR e T AL E NG RSB
The certification agreement is kept by the Market Department, the relevant records required to certify
credibility are kept by the Technical Resource Management Department, and the rest of the customer
records are kept by the Registration Department and scanned into an electronic file to be placed on the
company's server.
10.4 B EE A RARYEALS (LRIEFAZF)  (ICASP05) TR #ATI=H],
10.4 Records are controlled by the archivist in accordance with the procedure Records Control Procedure
(ICASPO5).

11. $& & Confidentiality

111 e R EZ P FRLXAZILICASHIGEAREMRE 128, IASRICASE HLWER, 124
INETAE P RIAF AR A INIEAR FIREEIERRZE LTI LN, RZPOEFR
Hflo

11.1 If the client does not prohibit ICAS personnel from accessing a particular piece of information in
advance, or does not inform ICAS of the requirements that should be fulfilled, but during the certification
process it is found that the audit team or other certification personnel do not have the qualifications and

conditions for accessing the information, this should be made known to the client immediately.
112 HBEMARE P2 E0INEAR, OEFTEARR, RETFEFOREBR; i dHT4b
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MEE P EZREDI, REDBCTEKICASHAE XL, REEFEREZNHT,

11.2 Certification personnel, including audit team members, who have direct access to client information
shall comply with the client's confidentiality policy; for example, by signing a confidentiality agreement
with the client prior to the commencement of the audit, which may be in the form of an ICAS form
document, or at the request of the client.

113 FHAR R REE TR LAY UM T RICKE P ORERKEE L, FRAERTEF
AT, HiFE PSRN TAZAEF . TR &P Rk &P TR E R &
11.3 It is not appropriate for members of the audit team to record the Client's confidential or sensitive
information in any way during the audit. Before the audit team leaves the Client, it is appropriate to ask the
Client to check and confirm that the documents, materials and equipment carried by the audit team do not

contain any confidential or sensitive information of the Client.

12. &4iF#EHE Corrective measures

B B FEAE T RILGRFE, B EEE R T AR K] R T AL & IR A 24T 2] E,
FEEEERE N WIS B A 2.

If non-conformity is found in daily operation, the management representative will instruct the
relevant department head to correct it within a specified period of time, and the management

representative will be responsible for verifying the effectiveness of the corrective measures.

13. HXIEF/MIEMYS| A Related Procedures / Normative references

1ONER T B2, BR&F. T 2. H15, KA. #4542 5) (ICASP11) Procedures for Granting,
Rejecting, Maintaining, Changing, Suspending, Reinstating, and Withdrawing Certification
(ICASP11)

2. {inFi=#1425) (ICASP05) Records Control Procedure (ICASP05)

3. (wik. #iF. F&EAF) (ICASP06) Procedures for Handling Appeals, Complaints,

Disputes (ICASP06)

4. ACCREDITATION RULE 57-- {Accreditation Program for Compliance Management Systems

(CMS)-- 1SO 37301 CMS ANAB-Accredited and Applicant Certification Bodies) (ANAB)
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14. ¥%ijdF Related Records

PAT A AR = £ TF TR

Implementation of this document shall generate the following records:

a) ¥i5% (MFP0388) Application Form (MFP0388)

b) &% (MFP0306) Quotation (MFP0306)

c) iAiEA R (MAP0312) Certification Contract (MAP0312)

d) &Flit# % (MFP0363) Contract Review Form (MFP0363)

e) ¥ uikitiB 4P (MFP0308) Audit Team Dispatch Notice (MFP0308)

f) # 4%+ % (MFP0311) Audit Plan (MFP0311)

g) £% % (MFP0312) Sign-in sheet (MFP0312)

h)&x 2 E4# % (MFP0313) Opening Meeting Checklist (MFP0313)

i) &A% (MFP0314) Non-conformity report (MFP0314)

) FEARALF, —BFHLLRAF A FE (MFP0373)

Management System Documentation Review, Phase | Audit Conclusion and List of Issues
(MFP0373)

K)# 4% 4k (MFP0315) Audit report (MFP0315)

) Kk a3 EH % (MFP0316) Closing meeting checklist (MFP0316)

m) & 7 13 & #ik%& (MFP0318) Customer Information Confirmation Form (MFP0318)
n) F#it. &%k (MFP0309) Audit Record Form (MFP0309)

0) ICASHF 477 % (MFP5794C) ICAS Audit Programme (MFP5794C)

| CASP58C Page 55 of 53



